













































































































































 
 
 
The Mission of the Yupiit School District is to educate all children to 


be successful in any environment. 
 


Regional Board Members 
 
 


 
       Willie Kasayulie, Chairman       Ivan M. Ivan, Vice Chairman       Noah Andrew, Board Member 
       Samuel George, Treasurer      Moses Owen, Board Member         Moses Peter, Board Secretary       
       Robert Charles, Board Member 
 


Committee Meetings and Work-sessions 
  


11:00 AM       - FY15 BP Updates; BP 6010 Goals and Objectives; BP 6146.1 
High School Graduation Requirements; BP/AR 6146.3 College and Career Readiness 
Assessments (formally titled High School Graduation Qualifying Exam); BP 6146.5 
Differential Requirements for Individuals with Exceptional Needs; BP/AR 6155 Class 
Examinations/Challenging Courses by Examination; BP/E 6174 Bilingual-Bicultural 
Education/Limited English Proficiency; BP/AR 6181 Charter School; BP 8200 Powers 
and Duties; BB 9270 Conflict of Interest 


 
11:15 AM       -    National School Board Discussion by Attendees Willie 


Kasayulie and Ivan Ivan 
  


11:30 AM        - Alaska Native Studies Pre-Conference Panel and Conference 
Discussion by Attendees Willie Kasayulie, Sophie Kasayulie, 
Sharene Craft  


 
 Agenda (beginning at 1:00 PM) 
 


Regional Board of Education Meeting 
 


LOCATION: Tuluksak, Alaska    DATE:  April 28, 2016 
 


I. Call to Order 
II. Roll Call 
III. Invocation 
IV. Recognition of Guests 
V. Approval of Agenda 
VI. Approval of Minutes:  
VII. Correspondence  


         A. Student 1A Basketball Player of the Year  
VIII. Reports:  


A. Attendance Report 
B. Superintendent’s Report 
C. School Reports   
     1.  Akiachak  
     2.  Akiak  
     3.  Tuluksak  
D.  Curriculum, Instruction, Assessment  
E.  Special Programs 







F.  Yupiaq Education   
G. IT Report 
H. Business and Finance Report 
I. Maintenance  


IX. Action Items 
A. Curriculum 


1. K-5 Science Curriculum  
B. Board Policy   
     1.  Proposed Administrative Regulation for Credit by Exam (CBE) 
     2. 1st Reading of FY15 BP Updates; BP 6010 Goals and Objectives; BP 6146.1 
High School Graduation Requirements; BP/AR 6146.3 College and Career 
Readiness Assessments (formally titled High School Graduation Qualifying Exam); 
BP 6146.5 Differential Requirements for Individuals with Exceptional Needs; 
BP/AR 6155 Class Examinations/Challenging Courses by Examination; BP/E 6174 
Bilingual-Bicultural Education/Limited English Proficiency; BP/AR 6181 Charter 
School; BP 8200 Powers and Duties; BB 9270 Conflict of Interest 
     3. 2nd Reading of FY15 BP Updates: BP 5127 Graduation Ceremonies and 
Activities; BP 5131.6 Alcohol and Other Drugs; BP 5144 Discipline; BP 5145.3 
Nondiscrimination; AR 5145.3 Transgender Students an Employees; BP 5146 
Married/Pregnant/Parenting Students 


4.  3rd Reading of FY15 BP Updates: BP/AR 1312.4 Public Complaints 
Concerning Elementary and Secondary Education Act Programs; BP 3540 
Transportation; BP 3541 Transportation Routes and Services; BP 4158, 4258, 4358 
Employee Security; BP/AR 5030 School Discipline and Safety 


5. 2nd Reading of 2016-2017 Budget 
C.  2nd Reading of 2016-2017 Budget  
D. Strategic Plan Update 
 1. New Date: June 22 and June 23, 2016 
E.  Personnel: 
 1. Resignations 


2.  New Hires 
3. Curriculum Director Job Description  


F. Akiachak Limited Apartment Lease Agreement 
        G. Akiak School Contractor: Facility Contractors, LLC 
           H. Alaska Gateway School District: MOA  


I. Special Services Providers MOA: 
 1. Gretchen Stich, Speech Therapy 
    2. Jo Anne Domko, Speech Therapy 
    3.  Anne’s Physical Therapy and Massage, Physical Therapy  


                4.  Chris McDonald, Occupational Therapy  
X. Board Travel:  
XI. Public Comments 
XII. Board Comments: Report on RSB Goal 1 Activities 
XIII.  Executive Session: Litigation Report 
XIV. Next Regular Meeting:  
XV. Adjournment 
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        Box 51190   Akiachak, AK 99551    (907) 825-3600    Fax (877) 825-2404 


Regional School Board 
 
 
 
    Willie Kasayulie, Chairman                     Ivan M. Ivan, Vice Chairman          Noah Andrew, Secretary 
    Samuel George, Treasurer                        Moses Owen, Board Member         Moses Peter Board Member                 
    Robert Charles, Board Member                      
   


   
Minutes of the Yupiit School District 


Regional Board of Education 
   


Held: March 15, 2016 
Village:  Akiak, Alaska 


 
 
Committee Meeting 
& Work-session 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Call to Order 
 
 
Roll Call 
 
 
 


 
The Annual Strategic Planning is scheduled for the March 29-30. Tom 
Begich will be the facilitator 
 
10:00 AM – Dual Language – Gayle Miller with LKSD presented 
information on the Elementary Dual Language for information. YSD is 
presently in a partnership with the grant that implements this model. 
 
10:20 AM – Standards-Based – Bob Crumley with Chugach School 
District presented the Standard-Based model via distant delivery for 
information. 
                      
10:40 AM – Integrated Curriculum Framework Proposal was presented 
for the RSB’s consideration. 
 
11:00 AM – 1st Reading of FY15 BP Updates; BP 5127 Graduation 
Ceremonies and Activities; BP 5131.6 Alcohol and Other Drugs; BP 
5144 Discipline; BP 5145.3 Nondiscrimination; AR 5145.3 Transgender 
Students and Employees; BP 5146 Married/Pregnant/Parenting Students 
 
11:20 AM – Summer Maintenance & CIP 
 
11:40 AM – Attendance Policy Review – Sharene Craft presented a 
summary of attendance-related research for discussion. 
 
 
I. Call to Order: Chairman Kasayulie called the regular meeting of 
the Regional School Board to order at 1:03 PM 
 
II. Roll Call:  Present: 


 
Willie Kasayulie, Chairman 
Ivan Ivan, Vice Chairman 
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Continue – Roll 
Call 
 
 
 
 
Invocation 
 
Recognition of 
Guests 
 
 
Approval of 
Agenda 
 
 
Approval of 
Minutes 
 
 
Correspondence 
 
Reports 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Recess 
 
 
Business and 
Finance 
 


Samuel George, Treasurer – via Tele-conference 
Noah Andrew, Secretary 
Moses Owen, Board Member 
Robert Charles, Board Member 
Moses Peter, Board Member 


 
III. Invocation: Moses Owen rendered the invocation 
 
IV. Recognition of Guests: Rayna Hartz, Will Schlein, Jamie 
Burgess, Lucienne Smith, Jim Hartz, Wayne Boggs, Kathleen Gilila, 
Sharene Craft, Bonnie James 


 
V. Approval of Agenda: 
Motion, by Noah Andrew, Seconded by Robert Charles to approve the 
agenda with additions to include  


 
VI. Approval of Minutes: 
Motion by Ivan Ivan, Seconded by Moses Peter to approve the Regular 
Board meeting Minutes. Motion passed. 
 
VII. Correspondence 
 
VIII. Reports: 


A. School Reports 
1. Akiachak – Chris Barr report was reviewed 
2. Akiak – Charles Burns report was reviewed 
3. Tuluksak – Minty Ruthford introduced her guests from 
Hooper Bay via videoconference, Mary Smith and Steven 
Stone whom were teaching basket weaving and making 
harpoons to students. The students presented their basket 
weaving and harpoon making class projects to the board. 


B. Attendance Report – the board reviewed the attendance 
report. The Board authorized administration to correct the 
Attendance Policy. 
C. Superintendent’s Report - Rayna Hartz summarized her 
report 
D. Curriculum, Instruction, Assessment Report: Jamie 
Burgess summarized her board report 
E. Maintenance Director’s Report – Jim Hartz summarized his 
report 
F. Special Programs Report – Wayne Boggs summarized his 
report 
G. Technology Report – Len Fabich report was reviewed 
H. Connie Wong, Artist in Residence (Akiak) – no report 
 
Chairman Willie Kasayulie called for a recess at 2:50 PM 
Reconvened at 3:02 PM 
 


IX. Business and Finance Report – Lucienne Smith summarized her 
report. 
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Strategic Plan 
 
 
Action Items 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


X. Strategic Plan: The Strategic Planning with Tom Begich was set 
for March 29-30, 2016 in Akiak. 
 
XI. Action Items 


A. Adoption of ELA and Math Curriculum: The 
administration requested the approval of the ELA and Math 
Curriculum. 
 
Motion by Moses Owen, Seconded by Ivan Ivan to adopt the 
ELA and Math Curriculum. Motion passed. 


 
B. 1st Reading of FY15 BP Updates: BP 5127 Graduation 
Ceremonies and Activities; BP 5131.6 Alcohol and Other Drugs; 
BP 5144 Discipline; BP 5145.3 Nondiscrimination; AR 5145.3 
Transgender Students and Employees; BP 5146 
Married/Pregnant/Parenting Students 
 
Motion by Iva n Ivan, Seconded by Noah Andrew to approve the 
1st Reading of FY15 BP Updates. Motion passed. 
 
Motion by Ivan Ivan, Seconded by Moses Owen to approve BP 
5040 c with option 1 on both Elementary School and High 
School. Motion passed. 


 
C. 2nd Reading of FY15 BP Updates: BP/AR 1312.4 Public 
Complaints Concerning Elementary and Secondary Education 
Act Programs; BP 3540 Transportation Routes and Services; BP 
4158, 4258, 4358 Employee Security; BP/AR 5030 School 
Discipline and Safety 
 
Motion by Ivan Ivan, Seconded by Robert Charles to approve the 
2nd Reading of BP Updates. Motion passed. 
 
D. 1st Reading of 2016-2017 Budget: Lucienne Smith went over 
the FY17 Budget with the board. 
 
The administration recommended approval of the 1st Reading of 
FY17 General Fund budget of $12,291,779; Food Service budget 
of $614,080 and an Employee Housing fund of $698,091. 
 
Motion by Ivan Ivan, Seconded by Moses Owen to approve the 
1st Reading of FY17 Budget. Motion passed. 
 
E. Resignations: The administration recommended approval of 
the following resignations:  Joshua Gifford, Language Arts 
Teacher, Tuluksak School; Juli Schroeder, 1st/2nd Grade Teacher, 
Tuluksak School; Katherine Garrison, 7th/8th Grade Teacher, 
Tuluksak School; Richard Garrison, IT Intern, Tuluksak School; 
Abigail Jarrett, 3rd/4th Grade Teacher, Akiak School and Cody 
Burnham, 3rd Grade Teacher Akiachak, School.  
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Continue – Action 
Items 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


Motion by Moses Owen, Seconded by Robert Charles to approve 
the resignations recommended by the Administration. Motion 
passed. 
 
F. New Hires: The administration recommended approval of the 
following hires for FY2016-2017; Dena Blake, Special 
Ed/Curriculum Coordinator; Will Schlein, Technology Director; 
Sophie Kasayulie, Yupiaq Department Director; Jamie Burgess, 
Curriculum Director; and Carl Williams, Secretary to Director of 
Curriculum/Maintenance. 
 
Motion by Ivan Ivan, Seconded by Moses Peter to approve the 
new hires recommended by administration. Motion passed with 
6-1 votes. 
 
G. MOA Special ED Services Agency (SESA) & YSD; The 
administration requested the approval of the MOA between 
Special Education Services Agency (SESA) and Yupiit School 
District to facilitate a training to occur before the end of April 
2016 on positive behavioral supports across early learning 
programs. 
 
Motion by Robert Charles, Seconded by Ivan Ivan to approve the 
MOA Special ED Services Agency (SESA) and Yupiit School 
District. Motion passed. 
 
H. MOA Tom Begich, Strategic Plan: The administration 
requested approval of the MOA for Tom Begich to facilitate the 
Strategic Planning Services on March 29-30, 2016 at the 
approximate amount of $4,945.00. 
 
Motion by Ivan Ivan, Seconded by Moses Owen to approve the 
MOA for Tom Begich at the approximate amount of $4,945.00. 
Motion passed. 
 
I. Capital Improvement Project: The administration requested 
the approval of the Capital Improvement Project list as follows; 
Fuel Tank Farm removal (District-wide) and Replacement 
(Tuluksak); Mechanical upgrades to HVAC and Hot Water 
Heaters (District-wide) and Playgrounds (District-Wide). 
 
J. AKEBS-Erate: The administration requested approval of the 
MOA with AKEBS for the purpose of providing E-rate FY2016 
application (E-rate FY2015) and FY2017 (E-rate FY2016) at the 
approximate amount of $10,000.00 per year. 


 
Motion by Moses Owen, Seconded by Ivan Ivan to approve the 
MOA with AKEBS at the approximate amount of $10,000.00. 
Motion passed. 
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Item	   Description	   Activities	  that	  Support	  Item	  
Strategic	  
Plan	  
Element	  1	  


Involving	  
Elders	  and	  
the	  
Community	  


• The	  two	  temporary	  Liaison	  positions	  have	  been	  created	  
(one	  in	  Tuluksak	  and	  one	  in	  Akiak)	  and	  these	  positions	  
report	  directly	  to	  the	  Yupiaq	  Tribal	  Education	  Department	  
Director.	  	  These	  positions	  have	  been	  placed	  as	  permanent	  
positions	  in	  the	  2016-‐2017	  District	  budget.	  	  They	  will	  
facilitate	  communications	  and	  collaboration	  between	  the	  
communities/tribes	  and	  the	  school	  district	  toward	  the	  
development	  of	  relevant	  elements	  of	  the	  Tribal	  Education	  
Code	  and	  our	  district	  transformation	  efforts.	  	  They	  will	  also	  
assist	  with	  the	  development	  of	  place-‐based	  materials.	  


• Akiachak	  teacher	  B.S.	  is	  offering	  community-‐based	  
instruction	  to	  community	  water	  plant	  operators	  to	  
facilitate	  the	  successful	  acquisition	  of	  the	  water	  plant	  
operator’s	  certificate.	  


Strategic	  
Plan	  
Element	  2	  


Yupik	  
Curriculum	  
and	  Student	  
Outcomes	  


• The	  full	  K-‐5	  Science	  Integrated	  Curriculum	  blends	  together	  
the	  Yupik	  Science,	  Yupik	  Subsistence	  and	  FOSS	  Science	  
materials.	  	  (Presented	  for	  approval).	  	  	  


• Jerry	  Lipka	  has	  asked	  the	  Yupiit	  School	  District	  to	  be	  a	  
formal	  partner	  for	  the	  next	  stage	  of	  development	  in	  the	  
Math	  in	  a	  Cultural	  Context	  Materials.	  	  


• The	  Credit	  by	  Exam	  policy	  defines	  the	  process	  for	  YSD	  
students	  to	  earn	  credit	  in	  Mathematics,	  Language	  Arts,	  
Science,	  Social	  Studies	  and/or	  World	  Languages,	  when	  they	  
demonstrate	  proficiency	  by	  examination.	  	  This	  initiative	  
was	  proposed	  by	  Head	  Counselor	  T.B.	  as	  an	  additional	  
pathway	  towards	  credit	  acquisition	  for	  students,	  and	  
reflects	  a	  performance/competency-‐based	  framework.	  


Strategic	  
Plan	  
Element	  4	  


Effective	  
Operations	  


• The	  incoming	  principals	  of	  Tuluksak	  and	  Akiachak	  and	  the	  
incoming	  counselor	  of	  Tuluksak	  visited	  sites	  during	  the	  last	  
two	  weeks	  of	  April)	  2016	  to	  promote	  the	  collaborative	  
transition	  of	  these	  staff	  into	  our	  schools	  and	  communities.	  	  	  


• Building	  capacity	  in	  our	  staff	  and	  community:	  	  	  
o Two	  classified	  District	  Office	  staff	  and	  trained	  in	  


Anchorage	  at	  the	  offices	  of	  AKEBS.	  
o The	  Akiak	  school	  secretary	  and	  counselor	  traveled	  


to	  Tuluksak	  school	  to	  help	  train	  the	  secretary	  on	  
registration	  procedures.	  


o The	  YSD	  Hiring	  team	  consisted	  of	  classified	  staff,	  a	  
teacher,	  a	  principal,	  a	  Regional	  School	  Board	  
member	  and	  the	  superintendent.	  	  This	  team	  learned	  
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to	  work	  very	  efficiently	  and	  effectively	  together,	  and	  
have	  since	  developed	  new	  documents	  and	  
procedures	  that	  have	  improved	  our	  hiring	  process.	  


o A	  team	  attended	  the	  work	  session	  on	  the	  
implications	  of	  the	  new	  ESSA	  provisions	  that	  will	  be	  
replacing	  NCLB.	  	  The	  staff	  are	  becoming	  actively	  
involved	  in	  these	  conversations.	  


o A	  team	  attended	  the	  Alaska	  Native	  Studies	  pre-‐
conference	  panel	  and	  conference	  in	  Anchorage.	  	  
This	  team	  consisted	  of	  Yupik	  teachers,	  our	  Yupiaq	  
Tribal	  Education	  Department	  Director,	  a	  Regional	  
School	  Board	  member,	  a	  high	  school	  teacher	  and	  the	  
superintendent.	  	  This	  journey	  of	  learning	  allows	  us	  
to	  begin	  the	  process	  of	  educating	  our	  people	  about	  
the	  challenges	  and	  promise	  inherent	  in	  
transforming	  our	  district.	  	  	  


• The	  Alaska	  Gateway	  School	  District	  has	  agreed	  to	  pilot	  a	  
project	  to	  ascertain	  if	  we	  are	  able	  to	  collaborate	  on	  
business	  services	  (Presented	  for	  approval).	  	  	  


Meetings	   	   1. Work	  session	  on	  ESSA	  implications	  for	  Alaska	  (Hosted	  by	  
DEED)	  


2. Alaska	  Native	  Studies	  Conference	  
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Board Travel  


Public Comments 


Board Comments 


Executive Session 


Next Meeting 
Regular Meeting 


Adjournment 


XII. Board Travel


XIII. Public Comments: none


XIV. Board Comments: none


XV. Executive Session
A. Litigation Report
B. Personnel
C. Superintendent Search


Motion by Ivan Iva, Seconded by Moses Owen to go into an Executive 
Session at 4:37 PM.  Motion passed. 


Motion by Ivan Ivan, Seconded by Sam George to get out of an 
Executive Session at 5:27 PM. Motion passed. 


XVI. Next Regular Meeting:  April 21, 2016 in Tuluksak


XVII. Adjournment: Motion by Sam George, Seconded by Ivan Ivan
to adjourn the meeting at 5:28 PM.


  ___________________________ ___________________ 
  Secretary                                                     Date 







August	   Septemb
er	   October	   Novembe


r	  
Decembe


r	   January	   February	   March	   April	  	   May	  


Akiachak	  Elementary	   92.00%	   85.00%	   78.00%	   85.00%	   83.00%	   80.00%	   85.00%	   82.00%	   83.00%	   70.00%	  


Akiachak	  High	  School	   90.00%	   84.00%	   81.00%	   82.00%	   82.00%	   82.00%	   81.00%	   75.00%	   74.00%	   73.00%	  


Akiak	  Elementary	   93.00%	   87.00%	   82.00%	   90.00%	   84.00%	   82.00%	   85.00%	   87.00%	   89.00%	   81.00%	  


Akiak	  High	  School	   94.00%	   86.00%	   84.00%	   89.00%	   84.00%	   88.00%	   89.00%	   88.00%	   83.00%	   85.00%	  


Tuluksak	  Elementary	   91.00%	   76.00%	   66.00%	   74.00%	   73.00%	   74.00%	   74.00%	   65.00%	   67.00%	   68.00%	  


Tuluksak	  High	  School	   84.00%	   77.00%	   72.00%	   85.00%	   83.00%	   71.00%	   75.00%	   61.00%	   65.00%	   74.00%	  


0.00%	  


10.00%	  


20.00%	  


30.00%	  


40.00%	  


50.00%	  


60.00%	  


70.00%	  


80.00%	  


90.00%	  


100.00%	  


2014-‐15	  YUPIIT	  SCHOOL	  DISTRICT	  


Akiachak	  Elementary	  
Akiachak	  High	  School	  
Akiak	  Elementary	  
Akiak	  High	  School	  
Tuluksak	  Elementary	  
Tuluksak	  High	  School	  







August	   Septem
ber	   October	   Novemb


er	  
Decemb


er	   January	   Februar
y	   March	   April	  	   May	  


Akiachak	  School	   83.00%	   79.00%	   75.00%	   74.00%	   76.00%	   76.00%	   79.00%	   80.00%	  


Akiak	  School	   87.00%	   84.00%	   80.00%	   84.00%	   90.00%	   88.00%	   85.00%	   86.00%	  


Tuluksak	  School	   80.00%	   77.00%	   69.00%	   71.00%	   73.00%	   74.00%	   70.00%	   74.00%	  
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2015-‐16	  YUPIIT	  SCHOOL	  DISTRICT	  ATTENDANCE	  


Akiachak	  School	  


Akiak	  School	  


Tuluksak	  School	  
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Item	 Description	 Activities	that	Support	Item	
Strategic	Plan	1	 Involving	Elders	 • Community	members	have


been	volunteering	in
classrooms	to	discuss	the
importance	of	education


• Ms.	Samson	and	Mr.
Charles	have	utilized
community	members	to
assist	in	preparing	the
Akiachak	Yupik	Dance	and
Drumming	Team	for	Cam-
ai	in	Bethel


• Akiachak	High	School	and
Middle	School	students
created	and	shared	a	Husky
Newspaper	and	Husky
Newsletter	to	the
community	–	articles
include	interviews	of
Elders	within	Akiachak


Strategic	Plan	2	 Yup’ik	Curriculum	 • Character	Word	of	the
Month	–	Family


• Ms.	Samson’s	Yupik	Dance
Group	will	be	participating
in	Cam-ai	in	Bethel.


• Ms.	Samson	and	Mr.
Charles	ordered	Yupik
Drums	to	enhance	the
Yupik	Dance	and
Drumming	group


• Selected	paraprofessionals
and	Dena	Blake	have	been
attending	Sign	Language
Training


• 6th	Grade	students	invited
Mr.	Barr	to	read	parts	of
Miakoda	–	Power	of	the
Moon


• Mr.	Craft’s	Shop	Classes	are
building	Soap	Box	Cars	to
prepare	for	the	annual
Soap	Box	Car	Derby


• Mrs.	Bacha’s	Math	Classes
are	participating	in	a







Yupiit	School	Disrict	
Regional	School	Board	


Report	
Site/Department:	Akiachak	School	
Date	of	Regional	School	Board	Meeting:	April	28,	2016	
Author	of	Report:	Christopher	Barr	


statewide	Math	
Competition	and	the	
students	are	currently	in	
the	top	25	teams		


• Mrs.	Bacha’s	10th	–	12th
grade	students	are
participating	in	a	virtual
Stock	Exchange	Math
Challenge	and	Akiachak
Student	Teams	are	in	the
top	50	teams	in	the	state


• Mr.	Carpenter’s	Home	Ec.
Class	is	learning	how	to
bake,	cook	and	properly
clean	kitchen	utensils	–	the
students	and	teachers
enjoy	the	cupcakes!


• Mr.	and	Mrs.	Craft	and	the
Akiachak	Upward	Bound
students	attended	Cam-ai
in	Bethel.


Strategic	Plan	3	 Career	Pathways	 • High	School	students	are
continuing	to	apply	to
attend	Career	Phases


• Mr.	Burns	is	working
diligently	with	the	senior
students	to	apply	for
scholarship	applications
and	career/technical
training


Strategic	Plan	4	 Effective	Operations	 • Harry	White,	Alaska	SSOS
coach,	visited	the	school
and	was	pleased	with	the
School	Improvement
Process


• Akiachak	Leadership	Team
have	reviewed	all	School
Improvement	Plan
Indicators	and	updated	the
plan


• Mr.	Barr	and	Mr.	Burns
created	an	AMP	testing
schedule	to	utilize	100%	of
the	computers	and	to
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complete	testing	before	the	
AMP	window	is	closed	


• Carol	Jerue	visited	the
school	and	was	impressed
with	the	teaching	growth	of
the	beginning	teachers
within	the	school


• Teachers	and
paraprofessionals	attended
a	district	VTC	to	receive
AMP	Test	Training	on
March	16,	2016


• Teachers	and
Paraprofessionals
completed	the	AMP	testing
training	certificate	in	order
to	serve	as	a	test
administrator	during	AMP
testing	sessions


LASB	Meeting	 LASB	Monthly	Meeting	 • K	–	3	teachers	presented
AIMSweb	data


• K	–	3	students	are	showing
academic	growth	in
reading	and	math


• Reviewed	attendance	data
• Harry	White	provided	a


school	improvement
update


• Reviewed	the	Farm	and
transportation	possibilities
in	the	future


School	Events	 Community	Involvement	 • Bethel	Nurses	completed
vision	and	hearing
screeners	for	Akiachak
Students


• Bethel	Clinic	will	be
providing	physicals	for
sports	in	April


Akiachak	Graduation	 School	Event	 • Kindergarten	Graduation
will	be	held	on	May	11,
2016	at	1:30	p.m.	in	the
Gymnasium


• 8th	Grade	Promotion	will	be
held	on	May	14,	2016	at
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1:00	p.m.	in	the	
Gymnasium	


• High	School	Graduation
will	be	held	on	May	14,
2016	at	1:30	p.m.	in	the
Gymnasium


School	Celebration	 Student	Recognition	 • Fritz	Jackson	was	named
1A	Basketball	Player	of	the
Year	and	was	invited	to	the
Alaska	State	Basketball
MVP	Game	in	Anchorage	on
April	16
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Item	   Description	   Activities	  that	  Support	  Item	  
Strategic	  Plan	  1	   Involving	  Elders	   There	  were	  several	  Elders	  who	  


participated	  in	  the	  Tuluksak	  Culture	  
week	  making	  harpoons	  and	  grass	  
baskets	  with	  instructors	  Steven	  Stone	  
and	  Mary	  Smith	  	  


Strategic	  Plan	  2	   Yup’ik	  Curriculum	   Our	  Yupik	  Instructor	  helped	  develop	  
Yupik	  Curriculum	  for	  the	  District	  
teaming	  with	  EFG	  Committee.	  Also	  our	  
Yupik	  Instructor	  will	  be	  attending	  the	  
Alaska	  Native	  Studies	  Conference	  
Program	  in	  Anchorage	  on	  April	  15-‐16	  
2016	  


Strategic	  Plan	  3	   Career	  Pathways	   Several	  students	  from	  Tuluksak	  were	  
invited	  to	  attend	  the	  Trades	  Decathlon	  at	  
Kuspuk	  Schools	  on	  April	  26-‐19,	  2016.	  


Strategic	  Plan	  4	   Effective	  Operations	   AMP	  testing	  was	  cancelled	  for	  the	  year.	  
Tuluksak	  students	  will	  be	  focusing	  and	  
preparing	  for	  the	  upcoming	  MAP	  testing	  
in	  May.	  	  Staff	  members	  will	  be	  attending	  
a	  workshop	  focusing	  on	  Teaching	  
Academic	  Vocabulary	  based	  on	  the	  
WIDA	  Standards.	  Teachers	  are	  still	  
working	  on	  their	  SLO	  and	  will	  be	  
completed	  by	  May	  1,	  2016	  


School	  or	  Program	  Goal	  1	   Tuluksak	  Base	  Team	  
1:	  	  Discipline	  


Tuluksak	  staff	  members	  will	  be	  
reviewing	  the	  Foundations:	  Behavior	  
Management	  identifying	  positive	  
behavior	  strategies	  to	  implement	  into	  
their	  classroom.	  


School	  or	  Program	  Goal	  2	   Tuluksak	  Base	  Team	  
2:	  Student	  Data	  	  


The	  Tuluksak	  team	  will	  meet	  with	  
students	  to	  develop	  MAP	  goals	  for	  
upcoming	  MAP	  testing.	  


School	  or	  Program	  Goal	  3	   Tuluksak	  Base	  Team	  
3:	  Community	  
Involvement	  


The	  Tuluksak	  team	  will	  be	  preparing	  for	  
Math	  Family	  Night.	  The	  focus	  will	  be	  on	  
Math	  Their	  Way	  family	  Games.	  	  The	  
team	  will	  also	  be	  planning	  a	  Field	  Day	  
event	  for	  the	  end	  of	  school.	  


Additional	  Activity	  1	   Kindergarten	  
Transition	  


Thirteen	  Headstart	  students	  visited	  the	  
Kindergarten	  class	  during	  transitional	  
week	  learning	  basic	  procedures	  on	  how	  
to	  be	  successful	  in	  Kindergarten	  for	  next	  
school	  year.	  


Additional	  Activity	  2	   Teacher	  Appreciation	  
Day	  


Ms.	  Matz	  Home	  Ec.	  students	  are	  planning	  
and	  preparing	  an	  Appreciation	  Dinner	  
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on	  April	  22,	  2016	  honoring	  teachers	  for	  
their	  dedicated	  service.	  
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Item	   Description	   Activities	  that	  Support	  Item	  
Strategic	  Plan	   Effective	  Operations	  


Comply	  with	  state-‐
mandated	  reporting	  
requirements	  


*Uploaded	  Spring	  OASIS	  information	  for
State	  Department	  of	  Education


Strategic	  Plan	   Effective	  Operations	  


Certified	  Staff	  
Handbook	  updates	  


*Updating	  certified	  staff	  handbook	  to
ensure	  compliance	  with	  current	  board
policies	  and	  state/federal	  laws
regarding	  employees.	  	  Final	  draft	  to	  be
reviewed	  by	  committee	  by	  the	  end	  of
April.


Meeting	   ASDN	  Leadership	  
Development	  
Conference	  –	  
Preparing	  for	  Every	  
Student	  Succeeds	  Act	  


*Attended	  state-‐wide	  conference	  in
Anchorage	  April	  7-‐8	  to	  provide	  input	  to
State	  Department	  of	  Education	  on	  state’s
plan	  to	  comply	  with	  new	  federal
education	  law	  (ESSA).	  	  Received
information	  on	  specifics	  of	  ESSA	  and
impact	  on	  YSD.


Additional	  Activity	   State-‐Mandated	  
Teacher	  Training	  


First	  Aid/CPR	  
Training	  


*First-‐Aid/CPR	  training	  was	  provided	  to
twelve	  YSD	  certified	  and	  classified	  staff
members	  by	  a	  certified	  Emergency
Medical	  Technician	  from	  Bethel	  on
Friday,	  April	  15th.	  	  All	  staff	  successfully
completed	  the	  test	  .	  	  Staff	  attending
included	  maintenance	  staff	  from	  all
three	  sites,	  two	  teachers,	  and
paraprofessionals.


Additional	  Activity	   District	  Testing	   *ACCESS	  testing	  for	  Limited	  English
Proficient	  Students	  is	  complete	  and	  all
paper-‐based	  materials	  returned	  to	  test
provider.	  	  Reports	  will	  be	  available	  in
early	  June.
*AMP	  testing	  was	  cancelled	  by	  the	  State
Commissioner	  on	  April	  1st	  due	  to
significant	  technical	  difficulties	  from	  the
test	  provider.


Attachment	  
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Item  Description  Activities that Support Item 
Strategic 
Plan 


Career Pathways 


Develop YouthCentered education 
based on child’s desires, including 
relevant vocational education and 
life skills courses (cooking, child 
development, etc.) 
EASIE Indian Education Grant 
Description of Services:


Ninetynine percent (99%) of the 
student population of the Yupiit 
School District is Alaska 
Native/American Indian. All 
educational programs are 
coordinated in an effort to best meet 
the educational, language and 
cultural needs of the students.  


The Title 1A and Title III programs 
provide for a district wide literacy 
leader, paraprofessional support and 
instructional materials to support 
literacy and language development 
for all students in grades K12.  


Migrant Education funds provide for 
the identification of students 
engaged in Migrant activities. Title 
VII provides for after school 
programs, paraprofessional support 
and career enrichment activities 
during the school year as well as 
outside of the regular school day. 
All of these services are intended to 
provide educational support for all 
students in order to improve, literacy 
and math skills. In addition, some 
grant activities have been designed 
to support career and college 
preparation.  


In March we sent seven students to the 
Natural Resource Management phase in 
Anchorage where they each earned 0.5 
credit in science. 


We are not sending students to any other 
phases as we have reached the end of our 
Indian Ed. grant. 


April 2629 we have been invited to send 
13 students to the CTE Academic 
Decathlon in Aniak. Kuspuk school 
district has agreed to pay our student’s 
expenses out of their EXCEL grant. 
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Strategic 
Plan 


Effective Operations


Maintain fiscally sound operations 


ESEA Audit 


Grant Applications


We have been notified by DEED that the 
onsite audit of our ESEA grant has been 
rescheduled for next fall. This is because 
the turnover at the State office resulted in 
DEED not reviewing our written response 
in a timely manner. 


I have submitted a grant application to  
Small, Rural School Achievement 
Program (REAP), CFDA 84.358A,  
Our district has been eligible for this 
$60,000 grant for several years, but has 
never applied. 


I am also in the process of submitting 
grant applications to the USDA Fresh 
Fruits and Vegetables Program and the 
High Tunnel Greenhouse Program. 


Additional 
Activity 


Native Youth Olympics  On April 9, Akiak hosted the tryouts for 
our district’s NYO State team.  Eight 
students, 5 from Akiachak and three from 
Tuluksak made the state team. Barron 
Sample, Akiachak faculty member, will be 
the coach. 
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Page 1 of 1	  
Item	   Description	   Activities	  that	  Support	  Item	  
Strategic	  
Plan	  
Element	  1	  


Involving	  
Elders	  and	  
the	  
Community	  


• Akiachak	  students	  were	  invited	  to	  Camai.	  Thanks	  to	  
sponsors	  Mary	  Samson	  and	  Ickeley	  Charles	  and	  volunteers.	  


• Akiachak	  School	  is	  planning	  to	  have	  a	  Cultural	  Heritage	  
Week	  at	  the	  end	  of	  school	  year.	  Supplies	  are	  being	  ordered	  
for	  the	  school.	  	  Elders	  are	  invited	  to	  attend	  and	  work	  with	  
students	  at	  this	  time.	  


• Since	  the	  beginning	  of	  school	  we	  had	  elders	  visit	  each	  
school.	  


• Tuluksak	  had	  two	  Cultural	  Heritage	  Week	  projects	  and	  our	  
Yup’ik	  teacher	  Freda	  Alexie	  help	  with	  the	  planning.	  	  	  	  


• Tuluksak	  and	  Akiak	  liaisons	  began	  helping	  with	  the	  EXCEL	  
program.	  	  	  


• We	  have	  one	  staff	  member	  who	  will	  be	  finishing	  her	  
studies	  at	  UAF.	  


Strategic	  
Plan	  
Element	  2	  


Yup’ik	  
Curriculum	  
and	  Student	  
Outcomes	  


• 3/29/16:	  	  The	  Yup’ik	  teachers	  met	  and	  reported	  what	  they	  
have	  done	  since	  beginning	  of	  school	  year.	  	  


o 	  Akiak	  staff	  is	  planning	  to	  have	  spelling	  bee	  in	  
Yugtun.	  


o Students	  in	  Akiak	  in	  High	  School	  level	  are	  starting	  to	  
comprehend	  elders	  speaking	  in	  Yugtun	  and	  that	  was	  
a	  highlight	  of	  Ida	  Jaspers	  report.	  	  	  


• All	  Yupiaq	  language	  staff	  will	  in	  involved	  in	  LKSD	  
partnership	  collecting	  all	  materials	  created	  in	  Yupiaq	  
Region.	  	  They	  will	  attend	  curriculum	  development	  of	  Social	  
Studies	  and	  Science	  this	  summer.	  


• We	  are	  presenting	  for	  approval	  the	  YSD	  K-‐5	  Integrated	  
Science	  curriculum	  including	  place	  -‐based	  resources.	  	  


Meetings	   	   1. Alaska	  Native	  Studies	  Conference	  
The	  conference	  theme	  was	  Wellness	  and	  Healing:	  
Indigenous	  Innovation	  and	  Alaska	  Native	  Research.	  	  	  The	  
whole	  conference	  reinforces	  what	  the	  Regional	  School	  
Board	  has	  been	  striving	  for:	  	  Transformation.	  	  We	  will	  
bring	  these	  ideas	  forth	  during	  the	  Strategic	  Planning	  
session	  in	  June.	  
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Item	   Description	   Activities	  that	  Support	  Item	  
Strategic	  
Plan	  	  


Operation	  
Efficiency	  


• Tech	  Interns	  Update	  	  
o Positions	  continue	  to	  remain	  vacant	  in	  both	  


Akiachak	  and	  Tuluksak.	  Again	  I	  ask	  that	  the	  board	  
consider	  relooking	  at	  this	  situation	  for	  next	  year.	  It	  
is	  difficult	  to	  find	  part	  time	  help	  for	  a	  skilled	  
position.	  I	  recommend	  possibly	  combining	  
positions	  to	  create	  a	  full	  time	  position.	  	  


• Powerschool	  	  
o Current	  administrative	  work	  in	  powerschool	  has	  


included	  the	  additions	  of	  health	  screenings	  both	  
vision	  and	  hearing.	  	  Ina	  has	  been	  instructed	  on	  
implementation	  on	  this	  process	  and	  we	  are	  
awaiting	  digital	  data	  from	  YKHC	  so	  that	  data	  can	  be	  
imported	  to	  Powerschool.	  Import	  training	  will	  take	  
place,	  which	  will	  substantially	  decrease	  the	  time	  
over	  previous	  manual	  methods	  of	  date	  entry.	  	  


• Microsoft	  Office	  2013	  	  
o An	  upgrade	  quote	  has	  been	  secured	  for	  the	  


Microsoft	  Office	  suite.	  The	  district	  word	  processing	  
and	  spreadsheet	  software	  package,	  and	  the	  
standard	  in	  business	  application.	  	  Currently	  we	  are	  
operating	  on	  Office	  2011.	  A	  quote	  based	  on	  our	  
employment	  numbers	  would	  secure	  licensing	  for	  
district	  owned	  computer	  operated	  by	  both	  staff	  
and	  students.	  	  This	  quote	  also	  includes	  upgrades	  to	  
the	  next	  software	  upgrade	  that	  will	  be	  coming	  out.	  
For	  example	  Office	  2016.	  	  


o It	  is	  my	  recommendation	  that	  YSD	  upgrade	  the	  
Microsoft	  Office	  Suite	  for	  the	  upcoming	  2016/17	  
school	  year.	  


• Staff	  Laptop	  Replacements	  
o Laptops	  purchased	  in	  2010	  for	  district	  staff	  are	  


failing	  at	  an	  increasing	  rate	  and	  dictates	  a	  
replacement	  plan.	  Currently	  quotes	  for	  
replacements	  are	  in	  the	  hands	  of	  the	  
superintendent,	  which	  also	  includes	  leasing	  
options.	  Basically	  for	  a	  small	  percentage	  increase	  
laptops	  can	  be	  purchased	  over	  a	  4	  year	  period	  with	  
equal	  installments	  over	  the	  4	  year	  period	  and	  you	  
can	  purchased	  the	  equipment	  after	  the	  4	  years	  for	  
a	  $1.	  Considering	  the	  technology	  needs	  across	  the	  
district	  this	  is	  looking	  as	  a	  very	  favor	  method	  for	  
leveraging	  funds	  for	  new	  technology.	  These	  quotes	  
have	  been	  supplied	  to	  the	  administration.	  
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• New	  Web	  Site	  
o Transfer	  to	  a	  new	  website	  host	  in	  the	  coming	  


month	  will	  be	  taking	  place	  and	  is	  hosted	  by	  
Weebly.	  The	  new	  YSD	  site	  is	  currently	  under	  
construction	  and	  can	  be	  viewed	  at	  
http://yupiit.weebly.com	  until	  the	  switch	  over	  to	  
Yupiit.org	  takes	  place.	  Transfer	  to	  this	  new	  web	  
host	  provides	  a	  much	  easier	  interface	  to	  work	  with	  
and	  current	  staff	  is	  reporting	  a	  much	  easier	  process	  
of	  editing.	  This	  will	  bring	  a	  savings	  to	  the	  district	  of	  
over	  $7000	  per	  year	  when	  the	  contract	  expires	  this	  
spring.	  	  


• Jamf	  Software	  
o Contracts	  with	  Jamf	  software,	  a	  computer	  and	  iPad	  


management	  software	  package	  utilized	  by	  YSD	  has	  
been	  substantially	  scaled	  back.	  Previous	  
administration	  had	  purchased	  this	  management	  
software	  to	  facilitate	  remote	  work	  from	  the	  office.	  
However	  we	  have	  not	  utilized	  this	  management	  
software	  enough	  to	  justify	  its	  yearly	  costs.	  We	  will	  
currently	  continue	  to	  utilize	  this	  software	  for	  
inventory	  purposes	  and	  iPads	  but	  not	  for	  computer	  
management.	  This	  also	  brings	  a	  savings	  to	  the	  
technology	  department	  of	  over	  $7000	  per	  year	  in	  
yearly	  charges	  that	  have	  been	  made	  in	  the	  past.	  
The	  contract	  with	  this	  cost	  savings	  was	  just	  
recently	  renewed.	  From	  over	  $8000	  to	  $850.	  


• Technology	  plan	  update	  	  
o Previewing	  old	  plan	  has	  begun	  however	  at	  this	  late	  


stage	  of	  the	  school	  year	  getting	  participants	  has	  
been	  difficult	  due	  personnel	  unable	  to	  commit	  to	  
the	  time	  after	  work	  or	  weekends.	  The	  tech	  plan	  is	  a	  
committee-‐based	  project	  that	  includes	  input	  and	  
participation	  from	  all	  stake	  holders.	  Spring	  events	  
like	  travel	  for	  hiring	  and	  weekend	  events	  has	  
created	  limited	  time	  for	  those	  willing	  to	  participate	  
in	  the	  tech	  plan	  thus	  far.	  	  
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Yupiit School District 
Box 51190 ● Akiachak, AK  99551  ● Telephone (907) 825-3600  ●  FAX 877.825.8947 


 


 
 
 
 


April 3, 2016 
 
 
M E M O R A N D U M  
 
TO: YSD Board of Education 
 
THRU: Rayna Hartz, Interim Superintendent 
 
FROM: Lucienne Smith, Contracted Business Consultant 
 ALASKA EDUCATION & BUSINESS SERVICES, INC.  
 


RE: April 2016 Board Report 
 
The FY 2016 April Monthly Board Reports are attached as follows: 
 
 Statement of Revenue Budget vs. Actual – recapping fund specific revenue 
 Statement of Expenditure Budget vs. Actual – recapping fund specific expenditures 
 Statement of Revenue Budget  vs. Actual for  the General Operating Fund 
 Statement of Expenditure Budget vs.  Actual for the General Operating Fund    


Staffing and Training – Ongoing payroll training for the Accounting Technician occurred March 14th  
and 15th in the AKEBS Anchorage office for two  staff members in an effort to insure cross training in 
Accounts Payable, Purchasing, Cash Receipts and Payroll.  Support continues from off-site thru AKEBS 
for the payroll work that is being completed now at YSD.  


In April we will review the Chart of Accounts and Standard Operating Procedures (SOP’s) with the 
District Office staff so everyone is familiar with its information.  If any SOP’s are changed, the will 
come before the board as informational items.  We continue to have the SOP’s posted to the YSD 
website.         


Impact Aid – FY 2017 source documents are prepared and the sites are obtaining the necessary 
signatures on all required forms in the event another paper review occurs for this application.  


FY 2017 Budget – Included later in the agenda is the 2nd Proposed FY 2017 Budget.  This will be the 
second reading of the FY 2017 budget.  This reflects the same budget as the 1st reading.  


FY 2017 Insurance -Insurance questionnaires have been completed and we now await receiving our 
FY 2017 insurance invoices and binders.   



luciennes

Lucienne Sig
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The update to our health insurance is that the stop loss carrier has indicated that with the YSD 
turnover it will reduce continued exposure to large stop loss experience and they may be able to 
renew with little to no increase.   


1095-B Reports – As reported last month, the Affordable Care Act requires that self-insured plans 
issue insurance coverage statements for employees.  That statement for YSD  is the 1095-B form.  
Meritain has provided HR with a spreadsheet that will allowed easy input on the required fields in 
order to issue employees the required 1095-B forms. With the work of YSD staff during training at 
AKEBS, most of the information was posted to Black Mountain and we have been able to issue the 
required forms to the employees as well as to IRS.    


Supply, Janitorial Supplies, & Fuel Bids – the bid for the supplies only brought in one bidder – Blue 
Ribbon, the fuel bids are scheduled to be opened Friday, April 22nd, and with such a small janitorial 
supply order for FY 2017 YSD will extend last year’s bid acceptance to Kuskokwim Janitorial Supply.  


FY 2016 Audit – Items from the FY 2016 audit prep list that can  be completed in advance of the audit, 
are being completed.  This information will be transferred to the new Business Manager as soon as 
that person is on staff.  


   


 


   


 


  







03/28/16                                               YUPIIT SCHOOL DISTRICT                                   Page: 1 of 2
07:44:32                                       Statement of Revenue Budget vs Actuals                      Report ID: B110F
                                               For the Accounting Period:     3 / 16


————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
                                                         Received                                         Revenue            %
           Fund                                        Current Month   Received YTD   Estimated Revenue  To Be Received   Received
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
 100 OPERATING BUDGET                                      672,767.02     6,488,990.60    12,991,525.00     6,502,534.40     50 %


 205 STUDENT TRANSPORTATION                                      0.00           612.00           915.00           303.00     67 %


 230 ALASKA PREK PROGRAM INTERVENTION                            0.00             0.00        47,887.00        47,887.00      0 %


 232 PRE-K CARROVER FR FY12                                      0.00             0.00        54,652.00        54,652.00      0 %


 236 STAFF DEVELOPMENT                                           0.00             0.00        10,000.00        10,000.00      0 %


 238 TARGETED RESOURCE MOORE                                     0.00        28,312.47       225,312.57       197,000.10     13 %


 239 TEACHER RETENTION MOORE                                     0.00        33,139.00        33,139.00             0.00    100 %


 242 UAF UPWARD BOUND                                            0.00             0.00         5,000.00         5,000.00      0 %


 253 NUTRITIONAL ALASKAN FOODS                               3,180.91         3,180.91         3,180.91             0.00    100 %


 255 FOOD SERVICE FUND                                      56,184.36       229,959.74       623,102.00       393,142.26     37 %


 256 TITLE I PART (A)                                            0.00        52,062.04       658,021.25       605,959.21      8 %


 257 TITLE I PART C MIGRANT ED                                   0.00             0.00        34,543.00        34,543.00      0 %


 258 TITLE IA 5% HQ                                              0.00             0.00         2,925.00         2,925.00      0 %


 269 PRESCHOOL DISABLED                                          0.00             0.00         4,595.00         4,595.00      0 %


 270 TITLE III-A ENG LANG ACQ                                    0.00             0.00        23,152.00        23,152.00      0 %


 274 TITLE IA  SCHOOL IMPROVEMENT                                0.00         5,409.60        66,230.00        60,820.40      8 %


 297 TITLE VIB                                              18,967.35        27,678.05       171,420.15       143,742.10     16 %


 301 CARL PERKINS                                                0.00         2,102.94        18,443.00        16,340.06     11 %


 350 JOHNSON O'MALLEY                                            0.00             0.00        24,426.00        24,426.00      0 %


 362 INIDAN EDUCATION                                            0.00         2,529.46       129,708.00       127,178.54      2 %


 364 ANE SCHOOL TO LIFE                                          0.00       239,439.37       239,440.00             0.63    100 %


 369 OUR FUTURE LEADERS                                          0.00             0.00        17,438.76        17,438.76      0 %


 370 BEST BEGINNINGS                                           450.00         1,460.00         1,500.00            40.00     97 %


 390 TEACHER HOUSING FUND                                      150.00       160,218.61       653,564.00       493,345.39     25 %


 710 STUDENT ACTIVITY FUND                                       0.00        18,649.92             0.00       -18,649.92    **  %







                       Grand Total:                        751,699.64     7,293,744.71    16,040,119.64     8,746,374.93     45 %







03/28/16                                               YUPIIT SCHOOL DISTRICT                                   Page: 1 of 2
07:46:00                                Statement of Expenditure - Budget vs. Actual Report                Report ID: B100F
                                             For the Accounting Period:    3 / 16


————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
                                                     Committed     Committed      Original       Current     Available        %
   Fund                                           Current Month       YTD       Appropriation  Appropriation Appropriation Committed
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
 100 OPERATING BUDGET                                446,813.83   7,453,937.69  13,358,066.00  13,022,464.00   5,568,526.31   57 %


 205 STUDENT TRANSPORTATION                                0.00       2,115.00         915.00         915.00      -1,200.00  231 %


 230 ALASKA PREK PROGRAM INTERVENTION                      0.00         265.00      47,887.00      47,887.00      47,622.00    1 %


 232 PRE-K CARROVER FR FY12                            1,949.25      21,414.03      54,652.00      54,652.00      33,237.97   39 %


 236 STAFF DEVELOPMENT                                   276.00       7,660.07      10,000.00      10,000.00       2,339.93   77 %


 238 TARGETED RESOURCE MOORE                             476.25      79,872.07     225,312.57     225,312.57     145,440.50   35 %


 239 TEACHER RETENTION MOORE                            -860.47      33,139.00      33,139.00      33,139.00           0.00  100 %


 242 UAF UPWARD BOUND                                    563.00       2,443.00       5,000.00       5,000.00       2,557.00   49 %


 250 TITLE IIA T&P R&R                                   201.24           0.00           0.00           0.00           0.00    0 %


 255 FOOD SERVICE FUND                                 4,929.43     543,285.80     678,894.00     623,102.00      79,816.20   87 %


 256 TITLE I PART (A)                                 26,976.10     196,936.68     658,021.25     658,021.25     461,084.57   30 %


 257 TITLE I PART C MIGRANT ED                         1,174.63      15,575.73      34,543.00      34,543.00      18,967.27   45 %


 258 TITLE IA 5% HQ                                        0.00         115.00       2,925.00       2,925.00       2,810.00    4 %


 265 MIGRANT BOOKS                                         0.00           0.00       1,501.00       1,501.00       1,501.00    0 %


 269 PRESCHOOL DISABLED                                    0.00           0.00       4,595.00       4,595.00       4,595.00    0 %


 270 TITLE III-A ENG LANG ACQ                              0.00       3,309.40      23,152.00      23,152.00      19,842.60   14 %


 274 TITLE IA  SCHOOL IMPROVEMENT                      1,272.12      48,068.58      66,231.00      66,231.00      18,162.42   73 %


 297 TITLE VIB                                         6,349.10      67,325.84     171,419.33     171,419.33     104,093.49   39 %


 301 CARL PERKINS                                      2,870.67      11,445.34      18,432.75      18,432.75       6,987.41   62 %


 350 JOHNSON O'MALLEY                                 19,925.00      24,643.65      24,426.00      24,426.00        -217.65  101 %


 362 INIDAN EDUCATION                                 35,931.81     185,619.62     179,769.00     180,971.00      -4,648.62  103 %


 364 ANE SCHOOL TO LIFE                                    0.00      26,558.50      26,420.00      26,558.50           0.00  100 %


 369 OUR FUTURE LEADERS                                    0.00       9,871.66      17,438.76      17,438.76       7,567.10   57 %


 370 BEST BEGINNINGS                                     136.98       1,122.05       1,010.00       1,360.00         237.95   83 %


 390 TEACHER HOUSING FUND                             28,274.80     647,716.03     730,934.00     786,387.00     138,670.97   82 %







03/28/16                                               YUPIIT SCHOOL DISTRICT                                   Page: 2 of 2
07:46:00                                Statement of Expenditure - Budget vs. Actual Report                Report ID: B100F
                                             For the Accounting Period:    3 / 16


————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
                                                     Committed     Committed      Original       Current     Available        %
   Fund                                           Current Month       YTD       Appropriation  Appropriation Appropriation Committed
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
 503 AKIAK FIRE                                          653.27      21,412.23     100,000.00     100,000.00      78,587.77   21 %


 710 STUDENT ACTIVITY FUND                             4,906.90      30,781.43           0.00           0.00     -30,781.43  *** %


                        Grand Total:                 582,819.91   9,434,633.40  16,474,683.66  16,140,433.16   6,705,799.76   58 %







03/28/16                                               YUPIIT SCHOOL DISTRICT                                   Page: 1 of 1
07:49:53                                       Statement of Revenue Budget vs Actuals                      Report ID: B110AK
                                               For the Accounting Period:     3 / 16


 100 OPERATING BUDGET
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
                                                        Received                                          Revenue            %
           Function / Object                          Current Month   Received YTD    Estimated Revenue  To Be Received   Received
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
000
  0000
     40 OTHER LOCAL REVENUES                                  235.51        41,451.65         15,000.00       -26,451.65    276 %
     46 SCHOOL FACILITIES RENTAL                                0.00           450.00              0.00          -450.00    **  %
     47 E-RATE                                            131,614.51     1,246,123.85      1,636,183.00       390,059.15     76 %
     48 FEDS ERATE                                              0.00             0.00         65,332.00        65,332.00      0 %
     51 FOUNDATION PROGRAM                                540,917.00     4,868,253.00      6,324,681.00     1,456,428.00     76 %
     55 QUALITY SCHOOLS                                         0.00        25,440.00         25,946.00           506.00     98 %
     56 TRS ON-BEHALF                                           0.00             0.00        558,366.00       558,366.00      0 %
     57 PERS ON-BEHALF                                          0.00             0.00        379,757.00       379,757.00      0 %
    110 IMPACT AID                                              0.00       307,173.99      3,986,260.00     3,679,086.01      7 %
    299 PRIOR YR PO REVENUE                                     0.00            98.11              0.00           -98.11    **  %
                          Function  Total:                672,767.02     6,488,990.60     12,991,525.00     6,502,534.40     49 %


                               Org  Total:                672,767.02     6,488,990.60     12,991,525.00     6,502,534.40     49 %


                              Fund  Total:                672,767.02     6,488,990.60     12,991,525.00     6,502,534.40     49 %


                       Grand Total:                       672,767.02     6,488,990.60     12,991,525.00     6,502,534.40     49 %







03/28/16                                               YUPIIT SCHOOL DISTRICT                                   Page: 1 of 2
07:50:51                                        Expenditure Budget vs. Actual Query                        Report ID: B100AKAF
                                             For the Accounting Period:    3 / 16


Funds  100- 100, Objects 300-599
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
                                                       Committed     Committed    Original       Current     Available        %
Program-Function                                    Current Month      YTD      Appropriation  Appropriation Appropriation Committed
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————


 100  OPERATING BUDGET


 900 FUND TRANSFERS                                          0.00          0.00    621,052.00     709,235.00    709,235.00     0


 10 AKIACHAK SCHOOLS
 100 REGULAR INSTRUCTION                                13,119.27    946,735.72  1,763,120.00   1,687,353.00    740,617.28    56
 160 VOCATIONAL ED INSTRUCTION                             260.00     32,616.39     83,419.00      88,082.00     55,465.61    37
 200 SPECIAL ED INSTRUCTION                              8,893.22    154,544.92    327,437.00     346,083.00    191,538.08    44
 320 GUIDANCE SERVICES                                       0.00     71,435.64    137,393.00     137,143.00     65,707.36    52
 350 SUPPORT SERVICES INSTRUCT                            -554.40          0.00          0.00           0.00          0.00     0
 351 TECHNOLOGY                                              0.00          0.00     15,793.00       8,192.00      8,192.00     0
 352 LIBRARY SERVICES                                    2,155.68     29,268.15     43,622.00      42,563.00     13,294.85    68
 400 SCHOOL ADMINISTRATION                                 987.32    120,508.12    208,191.00     199,919.00     79,410.88    60
 450 SCHOOL ADMIN SUPPORT                                3,500.77     52,219.69     80,653.00      73,788.00     21,568.31    70
 511 BOARD OF EDUCATION                                      0.00      2,538.05      3,342.00       3,342.00        803.95    75
 600 OPERATION & MAINTENANCE                            38,975.00    546,704.41  1,135,479.00     923,978.00    377,273.59    59
 700 STUDENT ACTIVITIES                                 36,268.84    108,942.25     70,869.00      74,415.00    -34,527.25   146
                          Org Total:                   103,605.70  2,065,513.34  3,869,318.00   3,584,858.00  1,519,344.66
 11 AKIAK SCHOOLS
 100 REGULAR INSTRUCTION                                14,237.71    476,754.56    826,055.00     780,298.00    303,543.44    61
 160 VOCATIONAL ED INSTRUCTION                               0.00     22,735.19          0.00      30,068.00      7,332.81    75
 200 SPECIAL ED INSTRUCTION                              4,980.68    132,873.35    233,554.00     239,786.00    106,912.65    55
 320 GUIDANCE SERVICES                                       0.00      1,025.00     83,007.00     117,080.00    116,055.00     0
 351 TECHNOLOGY                                            625.00      3,870.21     15,793.00       8,192.00      4,321.79    47
 352 LIBRARY SERVICES                                    1,935.65     29,084.41     41,366.00      41,325.00     12,240.59    70
 400 SCHOOL ADMINISTRATION                                 363.77     91,393.16    148,580.00     138,752.00     47,358.84    65
 450 SCHOOL ADMIN SUPPORT                                2,087.70     31,842.71     71,202.00      67,031.00     35,188.29    47
 511 BOARD OF EDUCATION                                      0.00      2,649.81      3,342.00       3,342.00        692.19    79
 600 OPERATION & MAINTENANCE                            20,214.84    183,015.50    693,249.00     419,484.00    236,468.50    43
 700 STUDENT ACTIVITIES                                 14,841.51     48,624.70     47,636.00      47,636.00       -988.70   102
                          Org Total:                    59,286.86  1,023,868.60  2,163,784.00   1,892,994.00    869,125.40
 12 TULUKSAK SCHOOLS
 100 REGULAR INSTRUCTION                                11,396.66    591,753.37  1,171,383.00     986,839.00    395,085.63    59
 160 VOCATIONAL ED INSTRUCTION                              24.01     25,619.38     85,000.00      57,722.00     32,102.62    44
 200 SPECIAL ED INSTRUCTION                              1,924.10    148,260.36    358,184.00     408,500.00    260,239.64    36
 320 GUIDANCE SERVICES                                       0.00     57,690.38    108,792.00      97,401.00     39,710.62    59
 351 TECHNOLOGY                                              0.00      5,301.63     15,793.00       8,192.00      2,890.37    64
 352 LIBRARY SERVICES                                    3,435.02     22,022.25     53,995.00      44,376.00     22,353.75    49
 400 SCHOOL ADMINISTRATION                                 720.99     81,808.63    159,912.00     141,107.00     59,298.37    57
 450 SCHOOL ADMIN SUPPORT                                1,296.26     16,214.85     42,805.00      44,804.00     28,589.15    36
 511 BOARD OF EDUCATION                                      0.00      2,865.75      3,342.00       3,342.00        476.25    85
 600 OPERATION & MAINTENANCE                            11,952.88    457,866.07    739,788.00     549,922.00     92,055.93    83
 700 STUDENT ACTIVITIES                                  3,383.10     29,003.86     59,486.00      59,486.00     30,482.14    48
                          Org Total:                    34,133.02  1,438,406.53  2,798,480.00   2,401,691.00    963,284.47
500 DISTRICT-WIDE







03/28/16                                               YUPIIT SCHOOL DISTRICT                                   Page: 2 of 2
07:50:51                                        Expenditure Budget vs. Actual Query                        Report ID: B100AKAF
                                             For the Accounting Period:    3 / 16


Funds  100- 100, Objects 300-599
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
                                                       Committed     Committed    Original       Current     Available        %
Program-Function                                    Current Month      YTD      Appropriation  Appropriation Appropriation Committed
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————


 100  OPERATING BUDGET


 100 REGULAR INSTRUCTION                                 5,262.71     44,748.25    479,840.00     543,140.00    498,391.75     8
 200 SPECIAL ED INSTRUCTION                                  0.00        996.41     11,015.00      11,015.00     10,018.59     9
 220 SPEC ED SUPPORT SVCS                               30,676.30    154,903.22    207,624.00     151,585.00     -3,318.22   102
 300 STUDENT SUPPORT SERVICES                                0.00     44,260.67          0.00      60,960.00     16,699.33    72
 320 GUIDANCE SERVICES                                       0.00        150.00          0.00       1,500.00      1,350.00    10
 350 SUPPORT SERVICES INSTRUCT                              73.31    163,587.83    322,986.00     259,570.00     95,982.17    63
 351 TECHNOLOGY                                        157,870.33  1,493,336.55  1,647,904.00   1,973,556.00    480,219.45    75
 354 IN-SERVICE TRAINING                               -14,327.00      5,713.00      5,000.00      22,000.00     16,287.00    25
 511 BOARD OF EDUCATION                                 13,317.34    155,064.05    141,916.00     163,256.00      8,191.95    94
 512 OFFICE OF SUPERINTENDENT                            9,770.24    162,388.10    260,442.00     349,946.00    187,557.90    46
 550 DISTRICT ADMIN SUPPORT SV                          33,897.00    320,306.86    356,435.00     352,662.00     32,355.14    90
 551 RECRUITMENT                                         5,162.30     24,911.02     15,000.00      25,500.00        588.98    97
 552 HUMAN RESOURCES STAFF SVC                               0.00     26,681.92     39,213.00      40,213.00     13,531.08    66
 600 OPERATION & MAINTENANCE                             8,125.72    292,233.10    394,862.00     370,555.00     78,321.90    78
 700 STUDENT ACTIVITIES                                    -40.00     36,868.24     23,195.00     108,228.00     71,359.76    34
                          Org Total:                   249,788.25  2,926,149.22  3,905,432.00   4,433,686.00  1,507,536.78
                         Fund Total:                   446,813.83  7,453,937.69 13,358,066.00  13,022,464.00  5,568,526.31    57 %


                        Grand Total:                   446,813.83  7,453,937.69 13,358,066.00  13,022,464.00  5,568,526.31    57 %











 


 Akiak School   Akiachak School   Tuluksak School 
 P.O. Box 49   P.O. Box 51189   P.O. Box 115 
 Akiak, Alaska 99552  Akiachak, Alaska 99551  Tuluksak, Alaska 99679 
 Tel. (907) 765-4600   Tel. (907) 825-3616   Tel. (907) 695-5625 
     
 


Yupiit School District 
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Date: April 28, 2016 
To: Regional School Board 
From: Rayna Hartz, Interim Superintendent 
Re: IX Action Item A Curriculum 
 
 


 
The Administration requests the approval of the adoption of the K-5 Science Integrated 
Curriculum 
 
 


 
 
 
 
 
 
 







VUPIIT SCHOOL DISTRICT K - 5 SCIENCE 


Outcome: Describe and compare how plants and animals grow and survive through a life cycle. 


Standard Indicator Place-Based Resource Curriculum Assessment 


Resource 


AK.Cl Recognize that all living things have offspring, usually with two parents involved. YSD Subsistence FOSS 


Concepts of Life 
a. Examine a variety of living things and their offspring and describe


Curriculum what each parent and offspring looks like.
Science b. Identify similarities and differences among the offspring and Summer Animals 2x2 


SCl between the offspring and each parent. YSD Science 
SC2 c. Based on observations, construct an appropriate response to the Curriculum question "Are parents and offspring more similar than they are
SC3 different?" Plant Growth 


AK. Cl Observe, describe and compare the life cycles of different kinds of animals and YSD Science FOSS 


Concepts of Life 
plants. 


Curriculum a. Identify and draw pictures that show what an animal (egg to frog)
Science and a plant (seed to tree) looks like at each stage of its life cycle. Plant Growth Plants & Animals 
SCl b. Describe and compare the changes that occur in the life cycle of Experiment 
SC2 two different animals, such as a frog and a puppy and two


Salmon Cycle different plants, such as a rosebush and a maple tree.
SC3 c. Identify and describe the changes that occur in humans as they


develop: size, weight, appearance of different parts.


Outcome: Classify plants and animals based on external features and explain how 
external features are used to survive in an environment. 


AK. Cl Recognize that living things are found almost everywhere in the world and that YSD Subsistence FOSS 


Concepts of Life 
there are somewhat different kinds of living things in different places. 


Curriculum a. Observe, describe, and give examples and describe the many
Science kinds of living things found in different places in Maryland. Late Winter/Early Plants & Animals 
SCl b. Using pictures, films and illustrated texts identify, describe and Spring 


SC2 compare living things found in other states such as Texas and 


SC3 
Maryland to those found in Alaska.


c. Explain that external features of plants and animals affect how well
they thrive in different places.


AK.Cl Gather information and direct evidence that humans have different YSD Subsistence FOSS 


Concepts of Life 
external features, such as size. shape, etc. But that they are more like 


Curriculum Humans & Animals one another than like other animals. 
Science a. Organize data collected and draw conclusions about similarities
SCl and differences among humans. Human & Animal 


SC2 b. Explain ways in which humans are more like one another than like
other animals.


Similarities 


SC3 c. Describe similarities in what both humans and other animals are
able to do because they possess certain external features.


AK. A1 Compare and explain how external features of plants and animals help them YSD Science FOSS 
Science as 


survive in different environments. 
Curriculum Plants & Animals 
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Yupiit School District 
Box 51190  ●  Akiachak, AK  99551  ● Telephone (907) 825-3600  ●  FAX (877) 825-2404 
 
 
 
 
 
 
Date: April 28, 2016 
To: Regional School Board 
From: Rayna Hartz, Interim Superintendent 
Re: IX Action Item B Board Policies 
 
 


 
The Administration requests the approval of the FY15 Board Policies: 
 
 


i. 1st Reading Credit By Exam Policy 
ii. 1st Reading of FY15 BP Updates; 


iii. 2nd Reading of FY15 BP Updates; 
iv. 3rd Reading of FY15 BP Updates; 
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April 3, 2016 


 


M E M O R A N D U M 


 
TO:  YSD Board of Education 


 


FROM:  Lucienne Smith, YSD Contracted CFO 


 


RE:  FY 2017 2nd Proposed Budget 


 


PURPOSE: 


 


The District is required to prepare and approve a balanced budget and submit it to the Department of 


Education and Early Development by July 15 each year. A balanced budget is defined as a District must 


budget at least the same or more in revenue than expenditures or use fund balance if available.  


 


The FY17 2nd Proposed Budget has been developed to balance to available revenue; the general fund 


budget totals $12,962,493.  The administration met to discuss various budget balancing and staffing 


scenarios. It was with much discussion and planning that the following recommendations are presented to 


the Board of Education for consideration.   


 


In addition, the District came into FY16 on July 1, 2015 with a $128,835 positive fund balance.  The YSD 


continues to plan to add funds each year to build an appropriate fund balance to address unforeseen 


situations in the future.  To balance this budget it reflects $181,204     


 


Budget development is a work in progress; changes may occur as more information becomes available. 


Changes to this budget include budgeting for the revenue and expenditure for TRS and PERS On Behalf.  


 


PERTINENT INFORMATION – GENERAL FUND: 


 


Revenue Budget 


 


Below are the assumptions used to develop the revenue projection of $12,962,493: 


 


 Enrollment is projected at  453 


 Intensive Students – the same as FY 2016 actual (13 X’s the BSA of $5,880) – 4 


 ISER Area Cost Differential – 1.72 


 CTE  Factor -  1.015 


 Special Needs Factor  1.20 


 Base Student Allocation (BSA) - $5,880 (HB 278 that added $50 to the BSA however, as yet we 


have not included that in our revenue) 


 PERS/TRS on behalf  - TRS $592,839 and PERS $777,875 for a total of $670,714 


 Impact Aid income is estimated to be the amount received in FY16; school districts are required 


to reserve these funds for the following year 


 E-rate –Federal Revenue - status quo as YSD is at a 90% discount rate for internet 


 E-rate – State Revenue – we have not budgeted any state revenue as the discussion has been it 


will be eliminated. If it is restored, we will add it back into the budget  


 Other Revenue – status quo to budget conservatively 



luciennes

Lucienne Sig
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Expenditure Budget    


 


Certified Staffing:  The certificated and administrative salary schedule increases approved by the Board 


at the February 2014 Board Meeting have been used in developing the FY17 budget.      


 


As you may recall, salary and benefits make up approximately 70% of the budget; the largest portion 


covering certificated employees.  A pupil teacher ratio (PTR) of 15 students per teacher was partially 


implemented in FY14 and fully implemented a 15:1 PTR in FY15; that plan results in the following 


staffing for FY17:  


  


 Akiachak 17.34 FTE certified instructors 


 Akiak  10.83 FTE certified teacher  


 Tuluksak 13.83 FTE certified teachers      


 


Principals and counselors are staffed on a full-time basis.   


 


This year’s full time curriculum director position has been re-established for FY17 as well as a 


Coordinator of Special Education/Curriculum.   


 


Contracted IT director services have been eliminated from the budget replaced with a full time Director of 


Technology.   


 


 A Director of federal and state programs is included for FY17.  This position will continue to write the 


federal programs grant applications and 33% of their salary is budgeted in the General Fund.  


 


A part time Career & Tech position has been included in each Akiak and Tuluksak.  And a full time 


Art/Music instructor has been added to be shared among the three sites.  


 


Health care costs were kept at status quo, however we do have a small placeholder in the event we are 


informed of increases and this information will be forthcoming by the May proposed budget.    


 


Classified Staffing:  YSD has not reduced any classified hours and all staffing were moved on the salary 


schedule unless they were at the end of their lane. 


 


A full time District Wide Yupiaq Education Department Director position has been added, and a school 


term Deaf Interpreter positon has been added in Akiachak.    


 


Maintenance positions have been budgeted on a 10 month basis.  As in past the summer maintenance 


program  will continue with the YSD staff  encouraged to fill the summer positions with the expectation 


that school and employee housing maintenance projects will be completed by the time school starts in 


August.  


    


Travel:  The general fund travel budget has been budgeted on a status quo basis to FY16.   


 


Utilities: The fuel budgets have been adjusted and we will be advertising our bid next week, and the 


electricity budgets will need to be adjusted based on usage this year in Akiachak and Akiak.  These 


budget accounts will be adjusted this fall after the OASIS student count takes place. 
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Contracted Services:  This budget category has been evaluated to ensure only essential services are 


included.  The Business Office contracted services have not been budgeted based on the assumption a 


business manager will be hired to begin no later than July 1, 2016.  Should a viable business manager not 


apply for this position, this budget category may need to be re-evaluated. 


 


Other Budget Categories:  Most other FY17 budget categories have been budgeted the same as the 


FY16 revised budget.   


 


Transfer of Funds:  The transfer to the food service and to the employee housing fund has been 


decreased. Many projects in housing has been completed and the maintenance supply budgets have also 


been reduced.  


 


This section of the budget also includes an allocation of $102K toward building the YSD unreserved fund 


balance.   


 


Compliance with AS 14.17.520 (d):   Instructional expenditures make up 71% of the general fund budget; 


it will not be necessary to request a budget waiver.  


 


 


PERTINENT INFORMATION -SPECIAL REVENUE FUNDS 
 


Food Service Fund:  The Food Service program is budgeted with a $55K increase to ensure that the YSD 


food service program operates effectively and efficiently in FY17.  Many items have been computerized 


and we realized an increase in revenues once the District was approved as a Community Eligible 


Provision (CEP) district.  The District has submitted the required data to renew their CEP eligibility. 


 


Employee Housing Fund:    It may be necessary to re-evaluate and update this budget after the summer 


maintenance season is finished.   


 


The electricity for both Akiak and Akiachak are being paid as billed, and once this fiscal year has ended, 


we will have a full year’s history on that expense. The District was able to aid the communities of 


Akiachak and Akiak in capturing PCE assistance for teacher housing.   


 


Employee housing rents were last increased $50 per month in FY15; they are status quo for FY16 an FY 


17.   YSD pays for fuel, electricity, and water/sewer for employee housing and has consequently, 


absorbed increased fuel and electricity costs over the years.  YSD also reduces the rent 2% per day per 


unit when they are without utilities.  This year we have reduced Tuluksak rent for staff in November and 


February and Akiachak in February due to loss of water.   


 


 


RECOMMENDATION: 


 


The administration recommends approval of a FY17 general fund budget of $12,962,493 - a food 


service fund budget of $614,080 - and an employee housing fund of $698,091.   
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Yupiit School District


Revenue Budget Revision


 Revised 2nd Proposed
FY 2016 FY 2016 FY 2017


Approved Budget Budget Budget Change


FUND 100: School Operating


Enrollment Projection 464 + 5 453 +4 453 +4 0/0


State Foundation 7,087,291$     6,324,681$     6,230,763$     (93,918)$          


Impact Aid (Federal) 3,986,260       3,986,260       4,384,581       398,321           


Other State Revenue(PERS/TRS) 938,123          938,123          670,714          (267,409)          


Other State Revenue (School Improv) 25,946             25,946             25,252             (694)                  


Other State Revenue (BAG -Erate) -                        65,332             -                        (65,332)            


E-rate Revenue 1,305,447       1,636,183       1,636,183       0                       


Other Revenue* 15,000             15,000             15,000             -                        


          FUND TOTAL 13,358,067$  12,991,525$  12,962,493$  (29,032)$          


FUND 255: Food Service


Adult Lunch Revenue 7,153               7,153               7,153               -                        


Other Local Revenue 12,728             12,728             14,500             1,772                


Food Service (State) 365,543          411,223          411,223          -                        


Transfer from the General Fund 191,998          90,526             181,204          90,678             


          FUND TOTAL 577,422$        521,630$        614,080$        92,450$           


   


FUND 390: Employee Housing


Local Revenues 401,881          324,510          324,510          -                        


Transfer from the General Fund 329,054          461,877          373,581          (88,296)            


          FUND TOTAL 730,935$        786,387$        698,091$        (88,296)$          


TOTAL REVENUE 14,666,424$  14,299,542$  14,274,664$  (24,878)$          
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Revenue







  Revised 2nd Proposed Percent
 FY 2016 FY 2016 FY 2017 Increase  of FY 2016


Function Approved Budget Budget Budget (Decrease) Total


 


100 Instruction 4,408,817$          4,301,768$           4,340,376$    38,609$              34.94%


200 Special Education Instruction 930,190                1,005,384             1,049,074       43,690                8.17%


220 Special Education Support 207,624                151,585                240,250          88,665                1.23%


300 Support Services - Students -                             60,960                  73,130            12,170                


320 Support Services - Student (Guidance) 329,192                353,124                375,295          22,171                2.87%


350 Support Services - Instruction 2,162,252            2,455,733             2,594,189       138,456              19.95%
400 School Administration 516,683                479,778                427,262          (52,516)              3.90%


Sub Total Instruction 8,554,758$          8,808,332$           9,099,576$    291,245$           71.54%


450 School Administration Support 194,660                185,623                194,026          8,403                  1.51%


511 School Board 151,942                173,282                186,784          13,502                1.41%
512 District Administration 260,442                349,946                261,285          (88,661)              2.84%


550 District Administration Support 410,648                418,375                384,818          (33,557)              3.40%


600 Maintenance & Operations 2,963,378            2,133,674             2,102,130       (31,544)              17.33%
700 Student Activities 201,186                242,498                231,042          (11,456)              1.97%


Sub Total Admin/O&M 4,182,256$          3,503,398$           3,360,085$    (143,313)$          28.46%
 


Sub Total Inst/Admin/O&M 12,737,014$        12,311,730$        12,459,661$  147,932$           100.00%


900 Transfers  


552 Food Service 191,998                191,998                150,000          -                           
558 Employee Housing 329,054                329,054                250,000          -                           


 Fund Balance 100,000                158,743                102,831          58,743                


Sub Total Transfers 621,052                679,795                502,831          58,743                


Sub Total General Fund 13,358,066$        12,991,525$        12,962,492$  206,675$           


790 Food Services Fund 577,422$             521,630$              614,080$        (55,792)$            
 


600 Employee Housing Fund 730,935$             786,387$              698,091$        (16,854)$            
 


TOTAL EXPENSES 14,666,424$        14,299,543$        14,274,664$  134,029$           


0$                            
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Expenditures







Approved Revised 2nd Proposed
FY 2016 FY 2016 FY 2017
Budget Budget Budget Change


Fund 100: School Operating


Function: 100 Regular Instruction 1,756,510$  1,685,353$  1,707,838$        22,485$             


160 Career Tech Instruction 83,199          88,083          87,952                (131)                    


200 Special Education 327,437        346,083        385,253             39,170                


320 Support Services - Students 137,393        137,143        138,819             1,676                  


351 Support Services - Technology 15,793          8,192            12,886                4,694                  


352 Support Services - Instruction 43,622          42,563          44,285                1,722                  


400 School Administration 208,191        199,919        143,909             (56,010)              


450 School Administration Support 80,653          73,788          78,954                5,166                  


511 Board of Education - LASB 3,342            3,342            4,966                  1,624                  


600 Operations & Maintenance 1,135,479    923,978        852,155             (71,823)              
700 Student Activities 70,869          74,415          74,551                136                     


       Fund Total 3,862,488$  3,582,859$  3,531,568$        (51,291)$            


Fund 255: Food Service Fund 192,637$     194,638$     194,367$           (271)$                 


Fund 390: Employee Housing Fund 245,447$     271,265$     249,706$           (21,559)$            


TOTAL 4,300,572$  4,048,762$  3,975,641$        (73,121)$            


17.34 FTE Certificated Instructors
1.0 FTE Certificated Administrator
14.17 Classfied Staffing


Akiachak 
Huskies


FY 2017 2nd Proposed Budget 
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`


Approved Revised 2nd Proposed


Akiachak FY 2016 FY 2016 FY 2017 Budget
Budget Budget Budget Change


Regular Instruction  
100.010.100.. 315 Cert-Teacher 13.84 FTE 957,663$      917,816$           930,651$           12,835$             
100.010.100.. 323 NonCert-Aides 3.75 FTE 136,470        147,781             154,140             6,359                  
100-010-100 329 Substitute and Temporary 15,000          5,000                  5,000                  -                          
100.010.100.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 422,125        407,670             412,387             4,717                  
100.010.100.. 367 TRS On Behalf 160,025        160,025             143,879             (16,146)              
100.010.100.. 368 PERS On Behalf 7,083            7,083                  6,381                  (702)                    
100.010.100.. 390 Travel Allowance 7,620            9,978                  10,400                422                     
100.010.100.. 433 Communications  -                     -                          -                          
100.010.100.. 440 Other Purchased Svs(Meter Rental; copier maintenance) 13,861          5,000                  5,000                  -                          
100.010.100.. 450 Supplies/Material/Media  25,000          25,000                25,000                -                          
100.010.100.. 510 Equipment 11,663          -                          15,000                15,000                


Total 100 Regular Instruction  1,756,510    1,685,353          1,707,838          22,485               
 
  


Career Tech  Instruction


100.010.160.. 315 Cert-Teacher .50 FTE 28,322          41,522                42,353                831                     


100.010.160.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 21,405          13,089                19,051                5,963                  


100.010.160.. 368 TRS On Behalf 4,733            4,733                  6,548                  1,815                  
100.010.160.. 450 Supplies/Material/Media 28,739          28,739                20,000                (8,739)                


Total 160 Career Tech Instruction 83,199          88,083               87,952               (131)                    


Special Education


100.010.200.. 315 Cert-Teacher 2.0 FTE 137,288        144,488             152,274             7,786                  


100.010.200.. 323 NonCert-Aides 3.0 FTE 74,005          74,005                94,933                20,928                


100.010.200.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 91,641          104,044             106,274             2,230                  


100.010.200.. 367 TRS On Behalf 16,281          16,281                23,542                7,261                  


100.010.200.. 368 PERS On Behalf 3,841            3,841                  3,930                  89                       


100.010.200.. 390 Travel Allowance 2,281            1,324                  2,200                  876                     
100.010.200.. 450 Supplies/Material/Media 2,100            2,100                  2,100                  -                          


Total 200 Special Education 327,437        346,083             385,253             39,170               


Support Services - Students


100.010.320.. 318 Specialist 1.0 FTE 87,844          87,844                89,601                1,757                  


100.010.320.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 33,777          33,558                33,866                308                     


100.010.320.. 367 TRS On Behalf 14,679          14,679                13,852                (827)                    


100.010.320.. 390 Travel Allowance 693               662                     1,100                  438                     
100.010.320.. 450 Supplies/Material/Media 400               400                     400                     -                          


Account Code Description Comments


Yupiit School District
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Approved Revised 2nd Proposed


Akiachak FY 2016 FY 2016 FY 2017 Budget
Budget Budget Budget ChangeAccount Code Description Comments


Total 300 Support Services - Students 137,393        137,143             138,819             1,676                  


Support Services - Technology


100.010.351.. 324 Support Staff .44 FTE 11,396          5,698                  9,678                  3,980                  


100.010.351.. 360 Benefits 3,806            1,903                  3,208                  1,305                  
100.010.351.. 368 PERS On Behalf 591               591                     -                          (591)                    


Total 351 Support Services - Technology 15,793          8,192                  12,886               4,694                  


Support Services - Instruction


100.010.352.. 323 Non-Cert - Library Aide .63 FTE 23,655          23,655                24,362                707                     


100.010.352.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 14,489          14,430                14,664                234                     


100.010.352.. 368 PERS On Behalf 1,228            1,228                  1,009                  (219)                    


100.010.352.. 420 Staff Travel 1,000            -                          1,000                  1,000                  
100.010.352.. 450 Supplies/Material/Media 3,250            3,250                  3,250                  -                          


Total 350 Support Services - Instruction 43,622          42,563               44,285               1,722                  


School Administration


100.010.400.. 313 Principal 1.0 FTE 130,128        130,128             93,875                (36,253)              


100.010.400.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 42,370          35,862                23,696                (12,166)              


100.010.400.. 367 TRS On Behalf 21,744          21,744                . 14,513                (7,231)                


100.010.400.. 390 Travel Allowance 2,770            1,548                  1,100                  (448)                    


100.010.400.. 420 Staff Travel 2,000            1,092                  1,100                  8                         


100.010.400.. 433 Communications  3,122            4,800                  4,800                  -                          


100.010.400.. 450 Supplies/Materials/Media 5,232            4,000                  4,000                  -                          
100.010.400.. 490 Dues & Fees  825               745                     825                     80                       


Total 400 School Administration 208,191        199,919             143,909             (56,010)              
 


School Administration Support  


100.010.450.. 324 NonCert-Support .75 FTE 48,583          45,583                50,306                4,723                  


100.010.450.. 329 Substitute and Temporary 2,500            500                     500                     -                          


100.010.450.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 26,749          25,193                25,765                572                     


100.010.450.. 368 PERS On Behalf 2,521            2,512                  2,083                  (429)                    


100.010.450.. 433 Communications -                     -                          -                          -                          
100.010.450.. 450 Supplies/Materials/Media 300               -                          300                     300                     


Total 450 School Administration Support 80,653          73,788               78,954               5,166                  


Board of Education - Local Advisory School Board


100.500.511.. 324 NonCert-Support Staff$33,000 RSB, $9,000 LASB 3,000            3,000                  4,613                  1,613                  


100.500.511.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 342               342                     353                     11                       
100.500.511.. 450 Supplies -                     -                          -                          -                          


Total 511 Board of Education - LASB 3,342            3,342                  4,966                  1,624                  
 -


Operations & Maintenance


100.010.600.. 325 NonCert-Maint/Custodial 2.38 FTE 123,192        121,955             125,412             3,457                  
100.010.600.. 329 Substitutes 3,000            1,000                  1,000                  -                          
100.010.600.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 80,110          83,805                84,951                1,146                  
100.010.600.. 368 PERS On Behalf 6,394            6,394                  5,192                  (1,202)                
100.010.600.. 420 Staff Travel 2,500            250                     1,000                  750                     
100.010.600.. 431 Water & Sewer 148,500        135,000             135,000             -                          
100.011.600.. 435 Fuel-Heating 310,599        108,000             108,000             -                          
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Approved Revised 2nd Proposed


Akiachak FY 2016 FY 2016 FY 2017 Budget
Budget Budget Budget ChangeAccount Code Description Comments


100.010.600.. 436 Electricity 350,000        325,000             325,000             -                          
100.010.600.. 440 Other Purchased Services 25,000          15,000                15,000                -                          
100.010.600.. 452 Maintenance  Supplies 40,000          40,000                40,000                -                          
100.010.600.. 453 Janitorial Supplies 20,000          41,750                -                          (41,750)              
100.010.600.. 456 Vehicle Maintenance 1,000            15,000                10,000                (5,000)                
100.010.600.. 458 Vehicle Gas 25,084          -                          1,500                  1,500                  
100.010.600.. 491 Dues and Fees 100               100                     100                     -                          
100.010.600.. 510 Equipment -                     30,724                -                          (30,724)              


Total 600 Maintenance & Operations 1,135,479    923,978             852,155             (71,823)              


Student Activity


100.010.700.. 324 Cert. Staff 15,000          15,000                15,000                -                          


100.010.700.. 323 Aides 2,500            2,500                  2,500                  -                          


100.010.700.. 324 NonCert-Support Staff 3,233            3,233                  3,233                  -                          


100.010.700.. 329 Substitutes and Temporary 2,000            2,000                  2,000                  -                          


100.010.700.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 3,499            3,499                  3,499                  -                          


100.010.700.. 367 TRS On Behalf 2,507            2,507                  2,319                  (188)                    


100.010.700.. 368 PERS On Behalf 130               130                     -                          (130)                    


100.010.700.. 420 Staff Travel 1,500            546                     1,000                  454                     


100.010.700.. 425 Student Travel 37,500          42,000                42,000                -                          


100.010.700.. 440 Other purchased services 1,000            1,000                  1,000                  -                          


100.010.700.. 450 Supplies 1,000            1,000                  1,000                  -                          
100.010.700.. 490 Dues & Fees 1,000            1,000                  1,000                  -                          


Total 700 Student Activity 70,869          74,415               74,551               136                     
-                          


Total 100 School Operating Fund 3,862,488$  3,582,859$        3,531,568$        (51,291)$            


Food Services Fund  


255.010.790.. 326 Food Service Staff 2.14 FTE 61,551          55,097                50,387                (4,710)                


255.010.790.. 329 Substitutes 4,000            4,000                  4,000                  -                          


255.010.790.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 55,786          47,041                45,480                (1,561)                


255.010.790.. 440 Other Purchases Services 1,300            3,500                  3,500                  -                          


255.010.790.. 450 Supplies 10,000          10,000                1,000                  (9,000)                


255.010.790.. 459 Food 60,000          75,000                90,000                15,000                
255.010.790.. 460 Milk -                     -                          -                          -                          


Total 255 Food Services Fund 192,637        194,638             194,367             (271)                    


Employee Housing Fund


390.010.600.. 325 Maintenance Staff .88 FTE 47,060          45,694                48,278                2,584                  


390.010.600.. 329 Substitutes and Temporary -                     -                          -                          -                          


390.010.600.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 32,382          30,171                31,028                857                     


390.010.600.. 431 Water & Sewer 15,400          15,400                15,400                -                          


390.010.600.. 435 Fuel-Heating 37,305          12,000                12,000                -                          


390.010.600.. 436 Electricity 34,500          30,000                30,000                -                          


390.010.600.. 441 Rental Payments 28,800          33,000                33,000                -                          
390.010.600.. 452 Maintenance Supplies 50,000          105,000             80,000                (25,000)              


Total 390 Teacher Housing Fund 245,447        271,265             249,706             (21,559)              
-                          


Total 010 Akiachak 4,300,572$  4,048,762$        3,975,641$        (73,121)$            
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Approved Revised 2nd Proposed
FY 2016 FY 2016 FY 2017
Budget Budget Budget Change


Fund 100: School Operating


Function: 100 Regular Instruction 827,605$        780,298$        940,825$        160,527$               


160 Career Tech Instruction -                        30,068             61,309             31,241                    


200 Special Education 233,554           239,786           230,704           (9,082)                    


320 Support Services - Students 83,007             117,080           126,326           9,246                      


351 Support Services - Technology 15,793             8,192               13,669             5,477                      


352 Support Services - Instruction 41,366             41,325             41,839             514                         


400 School Administration 148,580           138,752           141,208           2,456                      


450 School Administration Support 71,202             67,031             68,052             1,021                      


511 Board of Education - LASB 3,342               3,342               4,966               1,624                      


600 Operations & Maintenance 693,249           419,484           421,768           2,284                      
700 Student Activities 47,636             47,636             47,318             (318)                        


       Fund Total 2,165,334$     1,892,994$     2,097,984$     204,990$               


Fund 255: Food Service Fund 111,866$        139,020$        162,579$        23,559$                 


Fund 390: Employee Housing Fund 186,140$        202,870$        186,016$        (16,854)$                


TOTAL 2,463,340$     2,234,884$     2,446,579$     211,695$               


10.83 FTE Certificated Instructors
1.0 FTE Certificated Administrator
10.75 Classfied Staffing


Akiak 
Thunderbolts
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Akiak FY 2016 FY 2016 FY 2017 Budget 


Budget Budget Budget Change


Regular Instruction


100.011.100.. 315 Cert-Teacher 7.33 FTE 406,108$       433,289$       511,609$             78,320$               


100.011.100.. 323 NonCert-Aides 1.94 FTE 67,389           41,980           66,348                 24,368                 


100-011-100 329 Substitute and Temporary 10,000           10,000           10,000                 -                            


100.011.100.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 225,641         185,544         225,204               39,660                 


100.011.100.. 367 TRS On Behalf 67,861           67,861           79,095                 11,234                 


100.011.100.. 366 PERS On Behalf 3,497              3,497              1,586                    (1,911)                  


100.011.100.. 390 Travel Allowance 5,390              2,181              7,700                    5,519                    


100.011.100.. 420 Staff Travel 1,500              -                      -                            -                            


100.011.100.. 440 Other Purchased Svs(Meter Rental; copier maintenance) 9,273              5,000              5,000                    -                            


100.011.100.. 433 Communications 1,783              1,783              1,783                    -                            


100.011.100.. 450 Supplies/Material/Media 17,500           17,500           17,500                 -                            
100.011.100.. 510 Equipment 11,663           11,663           15,000                 3,337                    


Total 100 Regular Instruction 827,605         780,298         940,825               160,527               


Career and Technical 


100.011.160.. 315 Cert - Teacher .50 FTE -                      24,722           35,008                 10,286                 


100.011.160.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) -                      -                      13,389                 13,389                 


100.011.160.. 367 TRS On Behalf -                      5,412                    


100.011.160.. 420 Staff travel -                      346                 -                            (346)                      
100.011.160.. 450 Supplies/Material/Media -                      5,000              7,500                    2,500                    


Total 120 Career and Technical Instruction -                      30,068           61,309                 25,829                 


Special Education
100.011.200.. 315 Cert-Teacher 1.0 FTE 83,044           83,044           74,913                 (8,131)                  
100.011.200.. 323 NonCert-Aides 1.50 FTE 61,828           61,828           64,032                 2,204                    
100.011.200.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 69,693           75,920           75,226                 (694)                      
100.011.200.. 367 TRS On Behalf 13,877           13,877           11,582                 (2,295)                  
100.011.200.. 368 PERS On Behalf 3,209              3,209              2,651                    (558)                      
100.011.200.. 390 Travel Allowance 703                 708                 1,100                    392                       
100.011.200.. 450 Supplies/Material/Media 1,200              1,200              1,200                    -                            


Total 200 Special Education 233,554         239,786         230,704               (9,082)                  


Support Services - Students


100.011.320.. 318 Specialist 1.0 fTE 56,644           83,044           87,153                 4,109                    
100.011.320.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 16,648           23,629           24,349                 720                       
100.011.320.. 367 TRS On Behalf 9,465              9,465              13,474                 4,009                    
100.011.320.. 390 Travel Allowance -                      692                 1,100                    408                       
100.011.320.. 450 Supplies/Material/Media 250                 250                 250                       -                            


Account Code Description Comments
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Location  011    Akiak


Yupiit School District


Yupiit School District 


FY 2017 2nd Proposed Budget 9 Location 011 - Akiak School







Approved Revised 2nd Proposed


Akiak FY 2016 FY 2016 FY 2017 Budget 


Budget Budget Budget ChangeAccount Code Description Comments


Total 300 Support Services - Students 83,007           117,080         126,326               9,246                   


Support Services - Tech Srvs


100.011.351.. 324 Staff Support .44 FTE 11,396           5,698              10,266                 4,568                    
100.011.351.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 3,806              1,903              3,403                    1,500                    
100.011.351.. 367 PERS On Behalf 591                 591                 -                            (591)                      


15,793           8,192             13,669                 5,477                   
Support Services - Instruction


100.011.352.. 323 Non-Cert - Library Aide .75  FTE 16,584           16,584           17,086                 502                       
100.011.352.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 22,021           21,980           22,146                 166                       
100.011.352.. 368 PERS On Behalf 861                 861                 707                       (154)                      
100.011.352.. 450 Supplies/Material/Media 1,900              1,900              1,900                    -                            


Total 352 Support Services - Instruction 41,366           41,325           41,839                 514                       


School Administration
100.011.400.. 313 Principal 1.0 FTE 91,475           91,475           93,875                 2,400                    
100.011.400.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 34,422           25,105           25,525                 420                       
100.011.400.. 367 TRS On Behalf 15,285           15,285           14,513                 (772)                      
100.011.400.. 390 Travel Allowance 703                 692                 1,100                    408                       
100.011.400.. 420 Staff Travel 2,000              1,500              1,500                    -                            
100.011.400.. 433 Communications   3,570              3,570              3,570                    -                            
100.011.400.. 450 Supplies/Materials/Media 300                 300                 300                       -                            
100.011.400.. 490 Dues & Fees 825                 825                 825                       -                            


Total 400 School Administration 148,580         138,752         141,208               2,456                   


School Administration Support
100.011.450.. 324 NonCert-Support .81  FTE 40,694           34,880           36,110                 1,230                    
100.011.450.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 28,096           29,739           30,147                 408                       
100.011.450.. 368 PERS On Behalf 2,112              2,112              1,495                    (617)                      
100.011.450.. 450 Supplies/Materials/Media 300                 300                 300                       -                            


Total 450 School Administration Support 71,202           67,031           68,052                 1,021                   


Board of Education - Local Advisory School Board


100.500.511.. 324 NonCert-Support Staff 3,000              3,000              4,613                    1,613                    


100.500.511.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 342                 342                 353                       11                         
100.500.511.. 450 Supplies/Materials/Media -                      -                      -                            -                            


Total 511 Board of Education - LASB 3,342             3,342             4,966                   1,624                   


Operations & Maintenance
100.011.600.. 325 NonCert-Maint/Custodial 2.13 FTE 86,126           73,022           73,286                 264                       
100.011.600.. 329 Substitutes & Temporary 2,500              2,500              2,500                    -                            
100.011.600.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 48,760           35,742           36,824                 1,082                    
100.011.600.. 368 PERS On Behalf 4,470              4,470              3,158                    (1,312)                  
100.011.600.. 420 Travel 1,000              1,000              2,000                    1,000                    
100.011.600.. 431 Water & Sewer 66,000           54,000           54,000                 -                            
100.011.600.. 435 Fuel-Heating 195,993         90,000           90,000                 -                            
100.011.600.. 436 Electricity 217,650         100,000         100,000               -                            
100.011.600.. 452 Maintenance  Supplies 35,000           35,000           35,000                 -                            
100.011.600.. 453 Janitorial Supplies 20,000           15,000           15,000                 -                            
100.011.600.. 456 Vehicle Maintenance 250                 250                 1,500                    1,250                    
100.011.600.. 458 Vehicle Gas 14,500           8,000              8,000                    -                            
100.011.600.. 490 Other Expenses 1,000              500                 500                       -                            
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Akiak FY 2016 FY 2016 FY 2017 Budget 


Budget Budget Budget ChangeAccount Code Description Comments


Total 600 Maintenance & Operations 693,249         419,484         421,768               2,284                   


Student Activity
100.011.700.. 315 Cert. Staff 15,000           15,000           15,000                 -                            
100.011.700.. 324 NonCert-Support Staff 2,500              2,500              2,500                    -                            
100.011.700.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 3,499              3,499              3,499                    -                            
100.011.700.. 367 TRS On Behalf 2,507              2,507              2,319                    (188)                      
100.011.700.. 368 PERS On Behalf 130                 130                 -                            (130)                      
100.011.700.. 420 Staff Travel -                      -                      -                            -                            
100.011.700.. 425 Student Travel 21,500           21,500           21,500                 -                            
100.011.700.. 440 Other Purchased Services 1,000              1,000              1,000                    -                            
100.011.700.. 450 Supplies  1,000              1,000              1,000                    -                            
100.011.700.. 490 Dues & Fees  500                 500                 500                       -                            


Total 700 Student Activity 47,636           47,636           47,318                 (318)                     


Total 100 School Operating Fund 2,165,334$   1,892,994$   2,097,984$         199,578$            


 


Food Services Fund
255.011.790.. 326 Food Service Staff 1.50 FTE 40,071           46,676           48,598                 1,922                    
255.011.790.. 329 Substitutes & Temporary 2,000              -                      -                            -                            
255.011.790.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 24,795           27,344           27,981                 637                       
255.011.790.. 440 Other Purchased Services 1,000              1,000              1,000                    -                            
255.011.790.. 450 Supplies 4,000              4,000              5,000                    1,000                    
255.011.790.. 459 Food 40,000           60,000           80,000                 20,000                 
255.011.790.. 460 Milk -                      -                      -                            -                            


Total 255 Food Services Fund 111,866         139,020         162,579               23,559                 


Employee Housing Fund
390.011.600.. 325 Maintenance Staff .88 FTE 42,806           41,558           43,921                 2,363                    
390.011.600.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 25,732           25,312           26,095                 783                       
390.011.600.. 431 Water & Sewer 6,600              6,000              6,000                    -                            
390.011.600.. 435 Fuel-Heating 23,142           10,000           10,000                 -                            
390.011.600.. 436 Electricity 13,860           10,000           10,000                 -                            
390.011.600.. 441 Rental Payments 24,000           30,000           30,000                 -                            
390.011.600.. 452 Maintenance Supplies 50,000           80,000           60,000                 (20,000)                


Total 390 Teacher Housing Fund 186,140         202,870         186,016               (16,854)                


Total 011 Akiak 2,463,340$   2,234,884$   2,446,579$         206,283$            
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Approved Revised 2nd Proposed
FY 2016 FY 2016 FY2017 Budget 
Budget Budget Budget Change


Fund 100: School Operating


Function: 100 Regular Instruction 1,176,663$     986,839$         1,029,167$     42,328$           


160 Career Tech Instruction 85,000             57,722             70,180             12,458             


200 Special Education 358,184           408,500           431,849           23,349             


320 Support Services - Students 108,792           97,401             110,150           12,749             


351 Support Services - Technology 15,793             8,192               14,642             6,450               


352 Support Services - Instruction 53,995             44,376             65,209             20,833             


400 School Administration 159,912           141,107           142,145           1,038               


450 School Administration Support 42,805             44,804             47,020             2,216               


511 Board of Education - LASB 3,342               3,342               4,966               1,624               


600 Operations & Maintenance 739,788           419,657           427,997           8,340               
700 Student Activities 59,486             59,486             59,669             183                   


       Fund Total 2,803,760$     2,271,426$     2,402,994$     131,568$        


Fund 255: Food Service Fund 152,406$        152,572$        192,975$        40,403$           


Fund 390: Employee Housing Fund 178,138$        189,046$        172,568$        (16,478)$         


TOTAL 3,134,304$     2,613,044$     2,768,537$     155,493$        


13.83  Certificated Instructors
1.0 FTE Certificated Administrator
8.95 Classfied Staff


Tuluksak 
Wolverines
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Tuluksak FY 2016 FY 2016 FY 2017 Budget 
 Comments Budget Budget Budget Change


Regular Instruction
100.012.100.. 315 Cert-Teacher 9.33 FTE 699,040$      562,596$      595,339$      32,743$        
100.012.100.. 323 NonCert-Aides 55,328          33,357          33,357          -                     
100.012.100.. 329 Substitute and Temporary  10,000          25,000          25,000          -                     
100.012.100.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 248,755        206,656        222,951        16,295          
100.012.100.. 367 TRS On Behalf 104,277        104,277        92,039          (12,238)         
100.012.100.. 368 PERS On Behalf 2,872            2,872            1,381            (1,491)           
100.012.100.. 390 Travel Allowance 7,026            7,716            10,000          2,284            
100.012.100.. 433 Communications  2,600            2,600            2,600            -                     
100.012.100.. 440 Other Purchased Svs 10,000          5,000            6,500            1,500            
100.012.100.. 450 Supplies/Material/Media 25,000          25,000          25,000          -                     
100.012.100.. 510 Equipment 11,765          11,765          15,000          3,235            


Total 100 Regular Instruction 1,176,663     986,839        1,029,167     42,328          


Career Tech  Instruction .50  FTE
100.012.160.. 315 Cert-Teacher 28,322          24,985          35,009          10,024          


100.012.160.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 23,206          8,004            9,759            1,755            
100.012.160.. 367 TRS On Behalf 4,733            4,733            5,412            679                
100.012.160.. 450 Supplies/Material/Media 28,739          20,000          20,000          -                     


Total 160 Career Tech Instruction 85,000          57,722          70,180          12,458          


Special Education  
100.012.200.. 315 Cert-Teacher 3.0 FTE 198,732        222,732        229,635        6,903            
100.012.200.. 323 NonCert-Aides 2.25 FTE 31,370          43,984          47,695          3,711            
100.012.200.. 329 Substitutes and Temporary -                 -                 -                     
100.012.200.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 89,388          103,028        111,992        8,964            
100.012.200.. 367 TRS On Behalf  33,208          33,208          35,502          2,294            
100.012.200.. 368 PERS On Behalf 1,628            1,628            1,975            347                
100.012.200.. 390 Travel Allowance 2,108            2,170            3,300            1,130            
100.012.200.. 450 Supplies/Material/Media 1,750            1,750            1,750            -                     


Total 200 Special Education 358,184        408,500        431,849        23,349          


Account Code Description
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Approved Revised 2nd Proposed


Tuluksak FY 2016 FY 2016 FY 2017 Budget 
 Comments Budget Budget Budget ChangeAccount Code Description


Support Services - Students  


100.012.320.. 318 Specialist 1.0 FTE 80,644          80,644          74,913          (5,731)           
100.012.320.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 14,322          2,209            22,205          19,996          
100.012.320.. 367 TRS On Behalf 13,476          13,476          11,582          (1,894)           
100.012.320.. 390 Travel Allowance -                 722                1,100            378                
100.012.320.. 450 Supplies/Material/Media 350                350                350                -                     


Total 300 Support Services - Students 108,792        97,401          110,150        12,749          


Support Services - Tech Srvs


100.012.351.. 316 Non Cert- Tech Aide .44 FTE 11,396          5,698            9,972            4,274            
100.012.351.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 3,806            1,903            4,670            2,767            
100.012.351.. 368 PERS On Behalf 591                591                -                 (591)              
100.012.351.. 433 Communications - Internet -                 -                 -                 -                     


15,793          8,192            14,642          6,450            


Support Services - Instruction


100.012.352.. 323 Non-Cert - Library Aide .75 FTE 24,362          24,362          24,365          3                    
100.012.352.. 329 Substitutes and Temporary -                 6,500            6,500            -                     


100.012.352.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 24,619          9,500            29,585          20,085          
100.012.352.. 368 PERS On Behalf 1,264            1,264            1,009            (255)              
100.012.352.. 420 Staff travel 1,000            -                 1,000            1,000            
100.012.352.. 450 Supplies/Material/Media 2,750            2,750            2,750            -                     


Total 350 Support Services - Instruction 53,995          44,376          65,209          20,833          


School Administration
100.012.400.. 313 Principal 1.0 FTE 110,675        89,075          93,875          4,800            
100.012.400.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 26,915          28,691          29,532          841                
100.012.400.. 367 TRS On Behalf 18,494          18,494          14,513          (3,981)           
100.012.400.. 390 Travel Allowance 703                1,722            1,100            (622)              
100.012.400.. 420 Staff Travel 2,000            2,000            2,000            -                     
100.012.400.. 450 Supplies/Materials/Media 300                300                300                -                     
100.012.400.. 490 Dues & fees 825                825                825                -                     


Total 400 School Administration 159,912        141,107        142,145        1,038            


School Administration Support
100.012.450.. 324 NonCert-Support Staff .75 FTE 24,614          24,614          24,022          (592)              
100.012.450.. 329 Substitute & Temporary -                 600                600                -                     
100.012.450.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 14,019          15,418          18,508          3,090            
100.012.450.. 368 PERS On Behalf 1,277            1,277            995                (282)              
100.012.450.. 433 Communications 2,595            2,595            2,595            -                     
100.012.450.. 450 Supplies/Materials/Media 300                300                300                -                     


Total 450 School Administration Support 42,805          44,804          47,020          2,216            


Board of Education - Local Advisory School Board


100.500.511.. 324 NonCert-Support Staff 3,000            3,000            4,613            1,613            
100.500.511.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 342                342                353                11                  
100.500.511.. 450 Supplies -                 -                 -                 -                     


Total 511 Board of Education - LASB 3,342            3,342            4,966            1,624            


Operations & Maintenance
100.012.600.. 325 NonCert-Maint/Custodial 2.38 FTE 90,083          93,901          93,756          (145)              
100.012.600.. 329 Substitute & Temporary 2,500            2,500            2,500            -                     
100.012.600.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 64,868          66,581          79,359          12,778          
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Tuluksak FY 2016 FY 2016 FY 2017 Budget 
 Comments Budget Budget Budget ChangeAccount Code Description


100.012.600.. 368 PERS On Behalf 4,675            4,675            3,882            (793)              
100.012.600.. 410 Professional & Technical 5,000            5,000            -                 (5,000)           
100.012.600.. 420 Travel 2,000            2,000            2,000            -                     
100.012.600.. 431 Water & Sewer 66,000          66,000          66,000          -                     
100.012.600.. 435 Fuel & Heating 408,077        108,000        108,000        -                     
100.012.600.. 440 Other Purchases Services 1,500            1,500            1,500            -                     
100.012.600.. 452 Maintenance Supplies 40,000          40,000          40,000          -                     
100.012.600.. 453 Janitorial Supplies 35,000          22,000          22,000          -                     
100.012.600.. 456 Vehicle Maintenance 500                500                1,500            1,000            
100.012.600.. 458 Vehicle Gas 19,585          7,000            7,000            -                     
100.012.600.. 490 Other Expenses -                 -                 500                500                


Total 600 Maintenance & Operations 739,788        419,657        427,997        8,340            


Student Activity
100.012.700.. 315 Certified Staff 15,000          15,000          15,000          -                     
100.012.700.. 324 NonCert-Support Staff 2,500            2,500            2,500            -                     
100.012.700.. 329 Substitutes and Temporary 2,000            2,000            2,500            500                
100.012.700.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 3,499            3,499            3,500            1                    
100.012.700.. 367 TRS On Behalf 2,507            2,507            2,319            (188)              
100.012.700.. 368 PERS On Behalf 130                130                -                 (130)              
100.012.700.. 425 Student Travel 31,250          31,250          31,250          -                     
100.012.700.. 440 Other Purchased Services 1,000            1,000            1,000            -                     
100.012.700.. 450 Supplies 1,000            1,000            1,000            -                     
100.012.700.. 490 Dues & fees 600                600                600                -                     


Total 700 Student Activity 59,486          59,486          59,669          183                


Total 100 School Operating Fund 2,803,760     2,271,426     2,402,994     131,568        


Food Services Fund
255.012.790.. 326 Food Service Staff 1.50 FTE 42,337          42,337          42,337          -                     
255.012.790.. 329 Substitutes/Temporaries 5,000            1,000            1,000            -                     
255.012.790.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 50,069          24,235          49,638          25,403          
255.012.790.. 450 Supplies 10,000          10,000          10,000          -                     
255.012.790.. 459 Food 45,000          75,000          90,000          15,000          
255.012.790.. 460 Milk -                 -                 -                 -                     


Total 255 Food Services Fund 152,406        152,572        192,975        40,403          


Employee Housing Fund
390.012.600.. 325 Maintenance Staff .88 FTE 52,198          35,754          35,754          -                     
390.012.600.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 33,657          26,692          38,214          11,522          
390.012.600.. 431 Water & Sewer 6,600            6,600            6,600            -                     
390.012.600.. 435 Fuel-Heating 35,683          12,000          12,000          -                     
390.012.600.. 436 Electricity -                 -                 -                 -                     
390.012.600.. 440 Other Purchased Services -                 3,000            5,000            2,000            
390.012.600.. 452 Maintenance Supplies 50,000          105,000        75,000          (30,000)         


Total 390 Teacher Housing Fund 178,138        189,046        172,568        (16,478)         
-                     


Total 012 Tuluksak 3,134,304$  2,613,044$  2,768,537$  155,493$      
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Approved Revised 2nd Proposed
FY 2016 FY 2016 2017 Budget
Budget Budget Budget Change


Fund 100: School Operating


Location 500 District-Wide
Function 100 Regular Instruction 479,840$     673,405$         293,839$         (379,566)$        
Function 120 Bilingual/Biculture Instruction -                    -                        149,266           149,266           
Function 200 Special Education  11,015          11,015             1,268               (9,747)              


Function 220 Special Education - Support Services 207,624       151,585           240,250           88,665             


Function 300 Support Services - Students -                    60,960             73,130             12,170             


Function 320 Guidance Services -                    1,500               -                        (1,500)              


Function 350 Support Services-Instruction 322,986       307,337           376,711           69,374             


Function 351 Support Services -Technology 1,647,904    1,973,556        2,004,948        31,392             


Function 354 In-service Training 5,000            22,000             20,000             (2,000)              


Function 511 Board of Education 141,916       163,256           171,886           8,630               


Function 512 Office of Superintendent 260,442       349,946           261,285           (88,661)            


Function 550 District Admin Support Services 356,435       352,662           319,450           (33,212)            


Function 551 Recruiting 15,000          25,500             25,500             -                        


Function 552 Human Resources 39,213          40,213             39,868             (345)                 


Function 600 Operations & Maintenance 394,862       370,555           400,210           29,655             


Function 700 Student Activities 23,195          60,961             49,504             (11,457)            


Function 900 Other Financing Uses 621,052       679,795           502,831           (176,964)          
       Fund Total 4,526,484$  5,244,246$     4,929,946$     (314,300)$        


Fund 255: Food Service Fund 120,513$     35,400$           64,159$           28,759$           


Fund 390: Employee Housing Fund 121,209$     123,206$         89,801$           (33,405)$          


TOTAL 4,768,206$  5,402,852$     5,083,906$     (318,946)$       


District Wide


FY 2017 2nd Proposed Budget 


Location  500
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Approved Revised 2nd Proposed


FY 2016 FY 2016 FY 2017 Budget 
Budget Budget Budget Change


Regular Instruction
Benefits (Health care expected increase)  80,823             250,000           157,540           (92,460)            


100.500.100.. 365 TRS On Behalf (grants) 180,924           180,924           24,524             (156,400)          


100.500.100.. 366 PERS On Behalf (grants) 118,093           118,093           10,275             (107,818)          


100.500.100.. 390 Travel Allowance -                   1,354               -                   (1,354)              


100.500.100.. 433 Communications -                   -                   -                   -                   


100.500.100.. 410 Professiona & Technical -                   1,500               1,500               -                   


100.500.100.. 440 Other Purchased Services -                   6,534               -                   (6,534)              
100.500.100.. 450 Supplies/Material/Media 100,000           115,000           100,000           (15,000)            


Total 100 Regular Instruction 479,840           673,405           293,839           (379,566)         


Bilingual/Bicultural Instruction


100.500.120.. 321 Non Cert - Director/Coor/Mgr 1.0 FTE -                   -                   80,502             80,502             


100.500.120.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) -                   -                   39,781             39,781             


100.500.120.. 366 PERS On Behalf -                   -                   3,333               3,333               


100.500.120.. 433 Communications -                   -                   650                   650                   


100.500.120.. 410 Professional & Technical -                   -                   10,000             10,000             
100.500.120.. 450 Supplies/Material/Media -                   -                   15,000             15,000             


Total 120 Bilingual/Bicultural Instruction -                        -                   149,266           149,266           


100.500.200.. 366 PERS On Behalf (grants) 11,015             11,015             1,268               (9,747)              


Total 200 Special Education 11,015             11,015             1,268               (9,747)              


Special Education Instruction - Support Srvs


100.500.220.. 314 Cert - Director/Coord/Mgr .50 FTE 91,196             22,799             43,477             20,678             


100.500.220.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 28,196             7,266               16,701             9,435               


100.500.220.. 365 TRS On Behalf 15,239             15,239             6,722               (8,517)              


100.500.220.. 390 Travel Allowance 693                   1,481               550                   (931)                 


100.500.220.. 410 Professional & Technical Services 60,000             88,500             116,500           28,000             


100.500.220.. 420 Staff Travel 3,500               7,500               47,500             40,000             


100.500.220.. 433 Communications 500                   500                   500                   -                   


100.500.220.. 450 Supplies 4,000               3,000               3,000               -                   
100.500.220.. 490 Dues & Fees 300                   300                   300                   -                   


100.500.220.. 510 Equipment 4,000               5,000               5,000               -                   


Account Code Description


Yupiit School District


FY 2017 2nd Proposed  Budget 
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FY 2016 FY 2016 FY 2017 Budget 
Budget Budget Budget ChangeAccount Code Description


Total 220 Special Education Instruction - Support Srvs 207,624           151,585           240,250           88,665             


Support Services-Students


100.500.300.. 314 Cert - Director/Coordinator/Mgr .50 FTE -                        45,598             49,284             3,686               


100.500.300.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) -                        14,531             15,177             646                   


100.500.300.. 367 TRS On Behalf -                        -                   7,619               7,619               


100.500.300.. 390 Travel Allowance -                        331                   550                   219                   
100.500.300.. 420 Staff Travel -                        500                   500                   -                   


Total 300 Support Services - Students -                        60,960             73,130             12,170             


Guidance Services
100.500.320.. 420 Staff Travel -                        1,500               -                   (1,500)              


Total 320 Guidance Services -                        1,500               -                   (1,500)              


Support Services-Instruction


100.500.350.. 314 Cert - Director/Coordinator/Mgr .75 FTE 91,196             96,110             162,067           65,957             


100 500 350 313 DW Administrator 33,853             35,005             -                   (35,005)            


100.500.350.. 316 Extra-Duty Pay 7,500               7,500               -                   (7,500)              


100.500.350.. 324 Non-Cert Support Staff 42,067             4,831               48,087             43,256             


100.500.350.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 53,338             65,600             72,160             6,560               


100.500.350.. 367 TRS On Behalf 20,896             20,896             25,056             4,160               


100.500.350.. 368 PERS On Behalf (grants) 2,183               2,183               1,991               (192)                 


100.500.350.. 390 Travel Allowance 703                   1,662               550                   (1,112)              


100.500.350.. 410 Professional & Technical 25,000             25,000             25,000             -                   


100.500.350.. 420 Staff Travel - 15,750             15,750             10,000             (5,750)              


100.500.350.. 433 Communications -                   800                   300                   (500)                 


100.500.350.. 450 Supplies/Material/Media 30,500             30,500             30,000             (500)                 
100.500.350.. 491 Dues & Fees -                   1,500               1,500               -                   


Total 350 Support Services - Instruction 322,986           307,337           376,711           69,374             


Support Services - Technology


100.500.351.. 314 Cert - Director/Coordinator/Mgr 1.0 FTE -                   -                   96,110             96,110             


100.500.351.. 321 Non-Cert - Director/Coordinator/Mgr -                   -                   -                   -                   


100.500.351.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) -                   -                   29,923             29,923             


100.500.351.. 367 TRS On Behalf -                   -                   14,859             14,859             


100.500.351.. 368 PERS On Behalf -                   -                   -                   


100.500.351.. 410 Professional & Technical Services 110,000           130,000           5,500               (124,500)          


100.500.351.. 420 Staff Travel 25,000             1,500               15,000             13,500             


100.500.351.. 433 Communications 1,419,404        1,748,556        1,748,556         -                   
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Budget Budget Budget ChangeAccount Code Description


100.500.351.. 440 Other Purchased Services 6,000               6,000               6,000               -                   


100.500.351.. 450 Supplies/Material/Media 87,500             87,500             87,500             -                   
100.500.351.. 491 Dues & Fees -                   -                   1,500               1,500               


Total 351 Support Services - Technology 1,647,904        1,973,556        2,004,948        31,392             


In-service Training


100.500.354.. 410 Professional & Technical -                   14,500             10,000             (4,500)              


100.500.354.. 420 Staff Travel 5,000               5,000               5,000               -                   


100.500.354.. 440 Other Purchased Services -                   2,500               2,500               -                   
100.500.354.. 450 Supplies -                   -                   2,500               2,500               


Total 400 School Administration 5,000               22,000             20,000             (2,000)              


Board of Education


100.500.511.. 324 Specialists - Board Secretary .33 FTE 26,566             26,566             26,566             -                   


100.500.511.. 322 NonCert-Support StaffFY13: $33,000 RSB, $9,000 LASB 42,000             42,000             50,000             8,000               


100.500.511.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 16,056             16,056             19,427             3,371               


100.500.511.. 368 PERS On Behalf 1,379               1,379               2,443               1,064               


100.500.511.. 410 Professional & Technical Services -                   -                   -                   -                   


100.500.511.. 420 Staff Travel 30,000             50,000             50,000             -                   


100.500.511.. 450 Supplies/Material/Media 7,500               7,500               5,000               (2,500)              


100.500.511.. 485 Stipends -                   1,340               -                   (1,340)              
100.500.511.. 491 Dues & Fees (AASB Annual Dues) 18,415             18,415             18,450             35                     


Total 511 Board of Education 141,916           163,256           171,886           8,630               


Office of Superintendent


100.500.512.. 311 Cert-Superintendent 1.0 FTE 120,000           180,000           120,000           (60,000)            


100.500.512.. 321 NonCert-Support Staff .34 FTE 27,371             27,371             27,371             -                   


100.500.512.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 51,098             67,851             50,729             (17,122)            


100.500.512.. 367 TRS On Behalf 20,052             20,052             18,552             (1,500)              


100.500.512.. 368 PERS On Behalf 1,421               1,421               1,133               (288)                 


100.500.512.. Leave Cash Out -                   4,651               -                   (4,651)              


100.500.512.. 380 Housing 6,000               -                   -                   -                   


100.500.512.. 390 Travel Allowance 10,000             10,000             -                   


100.500.512.. 410 Professional & Technical Services 20,000             20,000             20,000             -                   


100.500.512.. 420 Staff Travel 7,500               10,000             7,500               (2,500)              


100.500.512.. 433 Communications 2,000               2,000               1,800               (200)                 


100.500.512.. 450 Supplies/Material/Media  5,000               5,000               3,000               (2,000)              
100.500.512.. 491 Dues & Fees -                   1,600               1,200               (400)                 


Total 512 Office of Superintendent  260,442           349,946           261,285           (88,661)            


District Admin Support Service
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100.500.550.. 321 Non-Cert - Director/Coordr/Mgr .75 FTE 59,222             4,950               63,980             59,030             


100.500.550.. 324 Non-Cert - Support Staff 1.0 FTE 78,404             75,041             66,854             (8,187)              


100.500.550.. 329 Substitutes -                   -                   5,000               


100.500.550.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 77,216             69,709             93,357             23,648             


100.500.550.. 368 PERS On Behalf 7,143               7,143               5,417               (1,726)              


100.500.550.. 390 Travel Allowance 4,400               -                   1,500               1,500               


100.500.550.. 410 Professional & Technical Services 100,000           150,000           37,577             (112,423)          


100.500.550.. 420 Staff Travel 7,500               2,000               3,000               1,000               


100.500.550.. 433 Communications (Internet, DO Telephone, Postage) 4,000               30,000             30,000             -                   


100.500.550.. 440 Other Purchased Svs (Meter Rent; copier maintenance, AS400) 62,500             62,500             40,000             (22,500)            


100.500.550.. 445 Insurance - Liability (General Liability, Crime, E&O, Excess, etc.)24,496             18,500             18,500             -                   


100.500.550.. 450 Supplies/Material/Media 10,500             10,500             5,000               (5,500)              


100.500.550.. 491 Dues & Fees 5,235               6,500               6,500               -                   


100.500.550.. 495 Indirect Recovery Indirect Recovery of Admin Expense for Grants(84,181)            (84,181)            (57,235)            26,946             
100.500.550.. 510 Equipment -                   -                   -                   -                   


Total 550 District Admin Support Service 356,435           352,662           319,450           (38,212)            


Recruiting


100.500.551.. 410 Professional & Technical 5,000               5,000               5,000               -                   


100.500.551.. 420 Travel 10,000             15,000             15,000             -                   
100.500.551.. 490 Other -                   5,500               5,500               -                   


Total 551 Recruiting 15,000             25,500             25,500             -                   


Human Resources


100.500.552.. 321 Non-Cert - Director/Coord/Mgr .33 FTE 26,566             26,566             26,566             -                   


100.500.552.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 11,268             11,268             11,202             (66)                   


100.500.552.. 368 PERS On Behalf 1,379               1,379               1,100               (279)                 


100.500.552.. 420 Travel -                   500                   500                   -                   


100.500.552.. 450 Supplies/Material/Media -                   250                   250                   -                   
100.500.552.. 490 Other -                   250                   250                   -                   


Total 551 Recruiting 39,213             40,213             39,868             (345)                 


                                     
Operations & Maintenance


100.500.600.. 321 NonCert-Director/Coord. .50 FTE 46,087             46,087             46,087             -                   


100.500.600.. 324 NonCert-Support Staff .44 FTE -                   -                   12,011             12,011             


100.500.600.. 325 NonCert-Maintenance .25 FTE -                   -                   6,923               


100.500.600.. 329 Substitutes -                   -                   -                   -                   


100.500.600.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 16,776             16,776             26,831             10,055             


100.500.600.. 368 PERS On Behalf (including funds 255 & 390) 2,392               2,392               1,908               (484)                 


100.500.600.. 410 Professional & technical services  19,500             19,500             -                   (19,500)            
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100.500.600.. 420 Staff Travel 9,000               12,000             12,000             -                   


100.500.600.. 431 Water & Sewage -                   -                   -                   -                   


100.500.600.. 433 Communications 700                   700                   1,200               500                   


100.500.600.. 435 Other Energy 15,000             -                   -                   -                   


100.500.600.. 436 Electricity 10,000             18,000             18,000             -                   


100.500.600.. 440 Other Purchased Services 60,000             60,000             80,000             20,000             


100.500.600.. 445 Insurance & Bond Premiums - Property & Auto 185,407           165,000           170,000           5,000               


100.500.600.. 452 Maintenance & Custodial Supplies 25,000             25,000             20,000             (5,000)              


100.500.600.. 458 Gas & Oil 5,000               5,000               5,000               -                   


100.500.600.. 491 Dues & Fees -                   100                   250                   150                   
100.500.600.. 510 Equipment -                   -                   -                   -                   


Total 600 Operations & Maintenance 394,862           370,555           400,210           22,732             


Student Activities


100.500.700.. 316 Extra Duty Pay (Athletic Director) 7,500               33,853             20,000             (13,853)            


100.500.700.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 1,332               11,745             3,202               (8,543)              


100.500.700.. 367 TRS On Behalf 1,253               1,253               3,092               1,839               


100.500.700.. 410 Professional & Technical -                   -                   -                   -                   


100.500.700.. 420 Staff Travel 1,500               1,500               1,500               -                   


100.500.700.. 425 Student Travel 10,000             10,000             20,000             10,000             


100.500.700.. 450 Supplies -                   1,000               100                   (900)                 
100.500.700.. 491 Dues & Fees 1,610               1,610               1,610               -                   


Total 700 Student Activities 23,195             60,961             49,504             (11,457)            


Transfer of Funds


100.900.000.. 552 Food Service 191,998           191,998           150,000           (41,998)            


100.900.000.. 558 Employee Housing 329,054           329,054           250,000           (79,054)            
Fund Balance 100,000           158,743           102,831           (55,912)            


Total 900 Transfer of Funds 621,052           679,795           502,831           (176,964)         


 


Total 100 General Operating Fund 4,526,484$     5,244,246$     4,929,946$     (326,223)$       
 


  
Food Services Fund


255.500.790.. 321 NonCert-Dir/Coor/Mgr .25 FTE 19,741             -                   21,327             21,327             


255.500.790.. 324 NonCert - Support Staff .25 FTE -                   -                   6,923               6,923               


255.500.790.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 10,714             -                   13,909             13,909             


255.500.790.. 410 Professional & technical services 75,918             30,000             15,000             (15,000)            


255.500.790.. 420 Staff Travel 9,807               400                   1,500               1,100               


255.500.790.. 450 Supplies/Materials/Media 2,083               3,500               1,500               (2,000)              


255.500.790.. 491 Dues and Fees 50                     1,500               1,500               -                   
255.500.790.. 510 Equipment 2,200               -                   2,500               2,500               
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Total 255 DW Food Services Fund 120,513           35,400             64,159             28,759             


Employee Housing Fund


390.500.600.. 321 Maintenance Director .50 FTE 46,087             46,087             46,087             -                   


390.500.600.. 325 Maintenance Staff .25 FTE 24,851             24,851             13,846             (11,005)            


390.500.600.. 360 Benefits: (Health, SS, Med, ESC, WC, TRS-PERS) 34,063             34,063             19,868             (14,195)            


390.500.600.. 420 Staff Travel & Per Diem 503                   2,500               2,500               -                   
390.500.600.. 452 Maintenance Supplies 15,705             15,705             7,500               (8,205)              


Total 390 Teacher Housing Fund 121,209           123,206           89,801             (33,405)            
 
 


Total District Wide 4,768,206$     5,402,852$     5,083,906$     (330,869)$       
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 Akiak School   Akiachak School   Tuluksak School 
 P.O. Box 49   P.O. Box 51189   P.O. Box 115 
 Akiak, Alaska 99552  Akiachak, Alaska 99551  Tuluksak, Alaska 99679 
 Tel. (907) 765-4600   Tel. (907) 825-3616   Tel. (907) 695-5625 
     
 


Yupiit School District 
Box 51190  ●  Akiachak, AK  99551  ● Telephone (907) 825-3600  ●  FAX (877) 825-2404 
 
 
 
 
 
Date: April 28, 2016 
To: Regional School Board 
From: Rayna Hartz, Interim Superintendent 
Re: IX Action Item E (i) Resignations 
 
 


 
The Administration recommends the approval of the following resignations: 
 
District-Wide Jamie Burgess  Dir Curriculum, Instruction and Assessment 
Tuluksak  Matthew Brown Grade 4/5 
Akiak  Cynthia Long  ELA 
Akiak  Samantha Thvedt Grade 1/2 
Akiak  Gregory Jones  Middle School Generalist 
 


   
   
  
  


 
 


 
 
 
 
 
 
 
 
 











 Akiak School   Akiachak School   Tuluksak School 
 P.O. Box 49   P.O. Box 51189   P.O. Box 115 
 Akiak, Alaska 99552  Akiachak, Alaska 99551  Tuluksak, Alaska 99679 
 Tel. (907) 765-4600   Tel. (907) 825-3616   Tel. (907) 695-5625 
     
 


Yupiit School District 
Box 51190  ●  Akiachak, AK  99551  ● Telephone (907) 825-3600  ●  FAX (877) 825-2404 
 
 
 
 
 
 
 
Date: April 28, 2016 
To: Regional School Board 
From: Rayna Hartz, Interim Superintendent 
Re: Action Item F Recommendations for Hire 
 
 


 
The Administration recommends approval of the following hires: 


 Tuluksak 2016-2017 Brittany Schmitz Grades 1/2 
 Tuluksak 2016-2017 William Hicks  Special Education 
 Tuluksak 2016-2017 Tammy Hicks  Grade 7/8 
 Tuluksak 2016-2017 Andrew Wallace ELA 
 Akiachak 2016-2017 Robin Connolly ELA 
 Akiachak 2016-2017 Norman Westdahl Grade5 
 Akiachak 2016-2017 James Bagnaschi Grade 4 
 Akiachak 2016-2017 Donna Westdahl Grade 1 
 Akiachak 2016-2017 Karen Wells  Special Education 
 Akiak  2016-2017 JanClare Robyt Grade 3/4 
 Akiak  2016-2017 Alexis Smith  Grade 2 
 Akiak  2016-2017 Rachel Patton  ELA 
  


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


 
 
 







 Akiak School   Akiachak School   Tuluksak School 
 P.O. Box 49   P.O. Box 51189   P.O. Box 115 
 Akiak, Alaska 99552  Akiachak, Alaska 99551  Tuluksak, Alaska 99679 
 Tel. (907) 765-4600   Tel. (907) 825-3616   Tel. (907) 695-5625 
     
 


Yupiit School District 
Box 51190  ●  Akiachak, AK  99551  ● Telephone (907) 825-3600  ●  FAX (877) 825-2404 
 
 
 
 
 
 
 
Date: April 28, 2016 
To: Regional School Board 
From: Rayna Hartz, Interim Superintendent 
Re: IX Action Item E (iii) Curriculum Director Job 


Description 
 
 


 
The Administration recommends approval of the Curriculum Director job description. 
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Yupiit School District 
P.O. Box 51190 


Akiachak, Alaska 99551 
 


JOB DESCRIPTION 
 
JOB TITLE:   Director of Curriculum, Instruction and Assessment 
SALARY:   Based on experience, education and certification 
REPORTS TO:  Superintendent 
LOCATION:   Akiachak District Office     
No. DAYS:     215 Days 


 
QUALIFICATIONS: 


1. Alaska Type A Teaching Certificate required. 
2. Alaska Type B Administrative Certificate preferred 
3. Five or more years of successful teaching experience in tribally-controlled 


Alaska Native communities, Yupiaq preferred. 
4. Background and experience in: 


a. Curriculum development 
b. Assessment 
c. Quality Schools model 
d. Place-based curricula 
e. Gomez & Gomez Dual Language 
f. Effective instructional strategies 
g. Professional development 
h. Theoretical and philosophical framework aligned with the United Nations 


Declaration on the Rights of Indigenous People 
 
RESPONSIBILITY: 
The Director of Curriculum, Instruction and Assessment is responsible for the following: 


• In collaboration with Yupiaq Tribal Education Department Director: 
o  Develop of K-12 curricula that is culturally sensitive and aligned with the 


Alaska Standards  
o Develop of applicable quarterly assessments aligned with the YSD Curricula 


and Alaska Standards  
o Develop of a YSD Curricula review cycle 
o Monitor implementation of YSD Curricula and provide support when needed 
o Selection and acquisition of materials  
o Conduct professional development for administrators, teachers and instructional 


paraprofessionals  
o Manage applicable budgets 
o Develop of early learning opportunities 
o Manage applicable grants and partnerships 


• Overseeing the YSD Assessment Program, serving as the YSD Assessment Coordinator 
o Assist schools in data acquisition and analysis on an ongoing basis 
o Assist schools in the assessment of need and the creation of school 


improvement plans as required by the Alaska Department of Education and 
Early Development through the Alaska STEPP process 
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o Complete the annual School Report Card 
• Facilitate discussions and implementation of effective reporting, grading, and credit 


awarding systems 
• Preparation of reports for the YSD School Board, Department of Education and Federal 


Department of Education when needed 
• Serving on the YSD Leadership Team 
• Other functions as pertinent to Curriculum, Instruction and Assessment as they arise 


during the course of the year 
 


Required Knowledge and Skills 
• Advanced computer skills 
• Strong organizational skills 
• Experience teaching adults 
• Excellent public speaking and communication skills 
• Ability to work effectively with individuals from different cultures and different 


economic circumstances 
• Knowledge of Marzano’s Framework for Effective Instruction 
• Ability to maintain a budget 
• Ability to effectively manage committees 


 
 Certification and Highly Qualified Requirements: Must have a current Alaska Teacher 


Certificate issued by the Alaska Department of  


Language Skills: Ability to read, analyze, and interpret general periodicals, professional 
journals, governmental regulations, Board policy, DOE directives and State law. Ability to 
respond to common inquiries or complaints from public. Ability to write reports, business 
correspondence, and procedure manuals. Ability to effectively present information to 
management, public groups, and the Regional School Board. 


Mathematical and Computer Skills: Ability to work with mathematical concepts such as 
probability and statistical inference. Ability to apply concepts such as fractions, percentages, 
ratios, and proportions to practical situations. Ability to manipulate word processing, 
spreadsheets and database programs. Capable of conducting research via Internet. 


Reasoning Ability: Ability to define problems, collect data, establish facts, and draw valid 
conclusions. Ability to deal with abstract and concrete variables. 


Physical Demands: The physical demands described here are representative of those that must 
be met by an employee to successfully perform the essential functions of the job. Reasonable 
accommodations may be made to enable individuals with disabilities to perform the essential 
functions. 


While performing the duties of this job, the employee is regularly required to sit. The employee 
is frequently required to talk, hear and use the telephone. The employee is consistently required 
to drive long distances to visit school sites and must be able to fly to remote sites. 
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BP 4030: Nondiscrimination in Employment, All Personnel 
 
Note: title Ii of the Genetic Information Nondiscrimination Act (GINA) of 2008, which became 
effective November 21, 2009, protects applicants and employees from employment 
discrimination based on genetic information. Employers are prohibited from discriminating in 
hiring, promotion, discharge, pay, fringe benefits, job training, classification, referral, and 
other aspects of employment. GINA also restricts employers’ acquisition of genetic information 
and strictly limits disclosure of genetic information. Genetic information includes information 
about genetic tests of applicants, employees or their family members, the manifestation of 
diseases or disorders in family members (family medical history), and requests for or receipt of 
genetic services by applicants, employees, or their family members.  
 
The district and its employees shall not unlawfully discriminate against or harass employees or 
job applicants on the basis of sex, race, color, religion, national origin, ancestry, age, marital 
status, changes in marital status, pregnancy, parenthood, physical or mental disability, Vietnam 
era veteran status, genetic information, or good faith reporting to the board on a matter of 
public concern.  
 
TO APPLY: Must have a complete application on file.  Apply through Alaska Teacher 
Placement. 


PLEASE CONTACT: 


Yupiit School District Human Resources Department 
P.O. Box 51190 
Akiachak, AK 99551 
Phone: (907) 825-3600 
Fax: 1-877-825-2404 
 


*WE ARE AN EQUAL OPPORTUNITY EMPLOYER* 


 
 
 
 


 







 


 Akiak School   Akiachak School   Tuluksak School 
 P.O. Box 49   P.O. Box 51189   P.O. Box 115 
 Akiak, Alaska 99552  Akiachak, Alaska 99551  Tuluksak, Alaska 99679 
 Tel. (907) 765-4600   Tel. (907) 825-3616   Tel. (907) 695-5625 
     
 


Yupiit School District 
Box 51190  ●  Akiachak, AK  99551  ● Telephone (907) 825-3600  ●  FAX (877) 825-2404 
 
 
 
 
 
 
Date: April 28, 2016 
To: Regional School Board 
From: Rayna Hartz, Interim Superintendent 
Re: Action Item F Akiachak Limited Lease 
 
 


 
The Administration requests the approval of the Akiachak Limited Lease for housing. 


 
 


 
 
 
 
 
 
 



































 


 Akiak School   Akiachak School   Tuluksak School 
 P.O. Box 49   P.O. Box 51189   P.O. Box 115 
 Akiak, Alaska 99552  Akiachak, Alaska 99551  Tuluksak, Alaska 99679 
 Tel. (907) 765-4600   Tel. (907) 825-3616   Tel. (907) 695-5625 
     
 


Yupiit School District 
Box 51190  ●  Akiachak, AK  99551  ● Telephone (907) 825-3600  ●  FAX (877) 825-2404 
 
 
 
 
 
 
Date: April 28, 2016 
To: Regional School Board 
From: Rayna Hartz, Interim Superintendent 
Re: Action Item G Facility Contractors, LLC Contract 
 
 


 
The Administration requests the approval of the Facility Contractors, LLC contract for 
the Akiak School Fire work. 
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STANDARD SHORT FORM AGREEMENT BETWEEN YUPIIT SCHOOL DISTRICT (HEREIN 
CALLED “DISTRICT”) AND CONSTRUCTOR (Cost of the Work Basis) 
Job Number: [_____] Account Code: [                                      ] 


This Agreement is made this 15 day of April, 2016, by and between the: 


DISTRICT: 
Yupiit School District 
PO Box 51190 
Akiachak, Alaska 99551 


and the 


CONSTRUCTOR: 
Facility Contractors LLC 
PO Box 2034 
Cordova, Alaska 99574 


Tax identification number (TIN):20-8744989 
Contractor License No., if applicable: CONE33079 


The DISTRICT and Constructor are collectively the "Parties." Notice to the Parties shall be given at the 
above addresses. 


PROJECT: 
Akiak School FireRepairs 
Akiak, Alaska 


BASIS OF DESIGN 
Original Designer 2003: 
Koonce, Pfeffer, Bettis 
425 G street 
Anchorage, Alaska 99501 


BASIS OF ESTIMATE QUANTIFYING SCOPE 2/03/2016: 
HMS 
4103 Minnesota Drive 
Anchorage, Alaska 99503 


1. THE WORK The Constructor shall furnish construction administration and management services and 
use the Constructor's diligent efforts to perform the Work in an expeditious manner consistent with the 
Contract Documents. The Constructor shall provide all labor, materials, equipment, and services necessary 
to fulfill the Constructor's obligations for the Project in conformance with this Agreement and the other 
Contract Documents. The Work shall be completed in accordance with Exhibit E, "Estimated Budget and 
Schedule of the Work." The time allotted in Exhibit E shall define the "Contract Time." 


2. COMPENSATION DISTRICT shall compensate Constructor for Work performed on the basis of the 
Cost of the Work as allowed in article 9 of this Agreement, and Constructor's Fee paid in proportion to 
the Work performed subject to adjustment as provided herein. Constructor's Fee shall be as follows, 
subject to adjustment provided below: 
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None additional 


Payment for Work performed shall be as set forth in ARTICLE 10. 


The "Estimated Budget" to complete the Work is $675,319 (Six hundred seventy-five thousand three 
hundred nineteen dollars) ("Estimated Budget"). The Estimated Budget is not a guaranteed maximum 
price for the Cost of the Work or Constructor's Fee. If Constructor becomes aware that the Estimated 
Budget or Contract Time is to be exceeded, the Constructor shall promptly notify the DISTRICT. Such 
notice will be given in writing prior to performing the Work in excess of the Estimated Budget, and will 
include an estimate and explanation of the additional costs and time. 


3. ADJUSTMENT IN CONSTRUCTOR'S FEE An adjustment in Constructor's Fee shall be made 
as follows: SUBJECT TO SIGNED AGREEMENT BETWEEN DISTRICT AND CONTRACTOR. 


4. EXHIBITS The following attached exhibits are made part of this Agreement: 
EXHIBIT A: General Description of the Work, 1 page(s). 
EXHIBIT B: Existing Contract Documents, 1 page(s). 
EXHIBIT C: Progress Schedule, 1 page(s). 
EXHIBIT D: Alternates and Unit Prices, 1 page(s). 
EXHIBIT E: Estimated Budget and Schedule of the Work. 
EXHIBIT F: Changes and omissions from Estimate Quantifying Scope of Work, 1 page. 


5. PARTIES' RELATIONSHIP AND ETHICS The Parties each agree to proceed with the Project on the 
basis of mutual trust, good faith, and fair dealing. The Parties shall perform their obligations with integrity, 
ensuring at a minimum that each: (a) avoids conflicts of interest and promptly discloses any to the other 
Party; and (b) warrants that it has not and shall not pay nor receive any contingent fees or gratuities to or 
from the other Party, including its agents, officers, and employees, subcontractors, or others for whom 
they may be liable, to secure preferential treatment. 


6. CONSTRUCTOR'S RESPONSIBILITIES The Constructor shall be responsible for supervision and 
coordination of the Work, including the construction means, methods, techniques, sequences, and 
procedures utilized, unless the Contract Documents give other specific instructions. 


6.1. Except for permits and fees that are the responsibility of the DISTRICT pursuant to this 
Agreement, the Constructor shall obtain and pay for all necessary permits, licenses, and renewals 
pertaining to the Work. 


6.2. The Constructor shall pay all applicable taxes legally enacted when bids are received or 
negotiations concluded for the Work provided by the Constructor. 


6.3. In the event that the DISTRICT elects to perform work at the geographical area of the Project, 
("Worksite") directly or by others retained by the DISTRICT, the Constructor and DISTRICT shall 
coordinate the activities of all forces at the Worksite and shall agree upon fair and reasonable schedules 
and operational procedures for Worksite activities. The DISTRICT shall require each separate contractor 
to cooperate with the Constructor and assist with the coordination of activities and the review of 
construction schedules and operations. 


6.4. In order to facilitate its responsibilities for completion of the Work in accordance with and as 
reasonably inferable from the Contract Documents, prior to commencing the Work, the Constructor 
shall examine and compare the drawings and specifications with information furnished by the 
DISTRICT pursuant to section 7.1; relevant field measurements made by the Constructor; and any 
visible conditions at the Worksite affecting the Work. 
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6.5. COMPLIANCE WITH LAWS The Constructor shall comply with all laws. The Constructor shall be 
liable to the DISTRICT for all loss, cost, or expense, attributable to any acts or omissions by the 
Constructor, its employees, subcontractors, and agents for failure to comply with laws, including fines, 
penalties, or corrective measures. 


6.6. WARRANTY 


6.6.1. The Work shall be executed in accordance with the Contract Documents in a workmanlike 
manner. The Constructor warrants that all materials and equipment shall be new unless otherwise 
specified, of good quality, in conformance with the Contract Documents, and free from defective 
workmanship and materials. The Constructor further warrants that the Work will be free from material 
defects not intrinsic in the design or materials required in the Contract Documents. The Constructor's 
warranty does not include remedies for defects or damages caused by normal wear and tear during 
normal usage, use for a purpose for which the Project was not intended, improper or insufficient 
maintenance, modifications performed by the DISTRICT or others retained by DISTRICT, or abuse. 


6.6.2. If, prior to the Date of Substantial Completion and within one year after the date of Substantial 
Completion of the Work, any portion of the Work is found to be not in conformance with the Contract 
Documents ("Defective Work"), the DISTRICT shall promptly notify the Constructor in writing. Unless the 
DISTRICT provides written acceptance of the condition, the Constructor shall promptly correct the 
Defective Work at its own cost and time and bear the expense of additional services required for correction 
of any Defective Work for which it is responsible. 


6.7. SAFETY The Constructor shall have overall responsibility for safety precautions and programs in the 
performance of the Work, except that the Constructor's subcontractors shall also be responsible for the safety 
of persons or property in the performance of their work, and for compliance with the provisions of laws. The 
Constructor shall seek to avoid injury, loss, or damage to persons or property by taking reasonable steps to 
protect its employees and other persons at the Worksite; materials and equipment stored at on-site or off-site 
locations for use in the Work; and property located at the Worksite and adjacent to Work areas, whether or not 
the property is part of the Work. 


6.8. HAZARDOUS MATERIALS A Hazardous Material is any substance or material identified now or in the 
future as hazardous under any federal, state, or local law or regulation, or any other substance or material 
which may be considered hazardous or otherwise subject to statutory or regulatory requirement governing 
handling, disposal, or clean-up. The Constructor shall not be obligated to commence or continue work until 
any Hazardous Material discovered at the Worksite has been removed, or rendered or determined to be 
harmless by the DISTRICT as certified by an independent testing laboratory and approved by the appropriate 
government agency. If the Constructor incurs additional costs or is delayed due to the presence or 
remediation of Hazardous Material, the Constructor shall be entitled to an equitable adjustment in the Contract 
Time. 


6.9. MATERIALS BROUGHT TO THE WORKSITE The Constructor shall be responsible for the proper 
delivery, handling, application, storage, removal, and disposal of all materials and substances brought to the 
Worksite by the Constructor in accordance with the Contract Documents and used or consumed in the 
performance of the Work. 


6.10. SUBMITTALS The Constructor shall submit to the DISTRICT and Design Professional for review and 
approval all shop drawings, samples, product data, and similar submittals required by the Contract 
Documents. Submittals may be submitted in electronic form if required in accordance with ConsensusDocs 
200.2 and section 7.5 The Constructor shall be responsible to the DISTRICT for the accuracy and conformity 
of its submittals to the Contract Documents. The Constructor shall prepare and deliver its submittals to the 
DISTRICT and Design Professional in a manner consistent with the Schedule of the Work and in such time 
and sequence so as not to delay the performance of the Work 


 







FACILITY CONTRACTORS:  YUPIIT SCHOOL DISTRICT PAGE  4 


or the work of the DISTRICT and others retained by the DISTRICT. The Constructor submittals shall 
identify in writing for each submittal all changes, deviations, or substitutions from the requirements of the 
Contract Documents. The approval of any Constructor submittal shall not be deemed to authorize 
deviations, substitutions, or changes in the requirements of the Contract Documents unless express 
written approval is obtained from the DISTRICT specifically authorizing such deviation, substitution, or 
change. Further, the DISTRICT shall not make any change, deviation, or substitution through the 
submittal process without specifically identifying and authorizing such deviation to the Constructor. The 
DISTRICT shall be responsible for review and approval of submittals with reasonable promptness to 
avoid causing delay. The Constructor shall perform all Work strictly in accordance with approved 
submittals. The DISTRICT's approval does not relieve the Constructor from responsibility for Defective 
Work resulting from errors or omissions of any kind on the approved shop drawings. 


6.11. WORKSITE CONDITIONS If the conditions encountered at the Worksite are (a) subsurface or 
other physical conditions which are materially different from those indicated in the Contract 
Documents, or (b) unusual and unknown physical conditions which are materially different from 
conditions ordinarily encountered and generally recognized as inherent in the Work provided for in 
the Contract Documents, the Constructor shall stop Work and give prompt written notice of the 
condition to the DISTRICT and Design Professional. The Constructor shall not be required to perform 
any work relating to the unknown condition without the written mutual agreement of the Parties. 


6.12. CUTTING, FITTING, AND PATCHING The Constructor shall perform cutting, fitting, and 
patching necessary to coordinate the various parts of the Work and to prepare its Work for the 
work of the DISTRICT or others retained by the DISTRICT. 


6.13. CLEANING UP The Constructor shall regularly remove debris and waste materials at the 
Worksite resulting from the Work. Prior to discontinuing Work in an area, the Constructor shall clean 
the area and remove all rubbish and its construction equipment, tools, machinery, waste, and 
surplus materials. The Constructor shall minimize and confine dust and debris resulting from 
construction activities. At the completion of the Work, the Constructor shall remove from the 
Worksite all construction equipment, tools, surplus materials, waste materials, and debris. 


7. DISTRICT'S RESPONSIBILITIES Any information or services to be provided by the DISTRICT 
shall be provided in a timely manner. 


7.1. FINANCIAL INFORMATION Before commencing the Work and thereafter at the written request 
of the Constructor, the DISTRICT shall provide the Constructor with evidence of Project financing. 
Evidence of such financing shall be a condition precedent to the Constructor's commencing or 
continuing the Work. The Constructor shall be notified prior to any material change in Project 
financing. 


7.2. WORKSITE INFORMATION The DISTRICT shall provide at the DISTRICT's expense and 
with reasonable promptness the following, which the Constructor shall be entitled to rely upon 
for its accuracy and completeness: 


7.2.1. information describing the physical characteristics of the Worksite, including surveys, 
Worksite evaluations, legal descriptions, data, or drawings depicting existing conditions, 
subsurface, and environmental studies, reports, and investigations; 


7.2.2. tests, inspections, and other reports dealing with environmental matters, hazardous 
material and other existing conditions, including structural, mechanical, and chemical tests 
required by the Contract Documents or by law; and 


7.2.3. any other information or services requested in writing by the Constructor that are relevant to 
the Constructor's performance of the Work and under the DISTRICT's control. Legal descriptions 
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shall include easements, title restrictions, boundaries, and zoning restrictions. Worksite 
descriptions shall include existing buildings and other construction and all other pertinent Worksite 
conditions. Adjacent property descriptions shall include structures, streets, sidewalks, alleys, and 
other features relevant to the Work. Utility details shall include available services, lines at the 
Worksite and adjacent thereto, and connection points. The information shall include public and 
private information, subsurface information, grades, contours, and elevations, drainage data, exact 
locations and dimensions, and benchmarks that can be used by the Constructor in laying out the 
Work. 


7.3. MECHANICS AND CONSTRUCTION LIEN INFORMATION Within seven (7) Days after 
receiving the Constructor's written request, the DISTRICT shall provide the Constructor with the 
information necessary to give notice of or enforce mechanics lien rights and, where applicable, stop 
notices. This information shall include the DISTRICT's interest in the real property on which the 
Project is located and the record legal title. 


7.4. BUILDING PERMIT, FEES, AND APPROVALS Except for those required of the Constructor 
pursuant to this Agreement, the DISTRICT shall secure and pay for all other permits, approvals, 
easements, assessments, and fees required for the development, construction, use, or occupancy of 
permanent structures or for permanent changes in existing facilities, including the building permit. 


7.5. DOCUMENTS IN ELECTRONIC FORM If the DISTRICT requires that the DISTRICT, Design 
Professional, and Constructor exchange documents and data in electronic or digital form, prior to 
any such exchange, the DISTRICT, Design Professional, and Constructor shall agree on a written 
protocol governing all exchanges in ConsensusDocs 200.2 or a separate addendum. 


8. SUBCONTRACTS Work not performed by the Constructor with its own forces shall be performed 
by subcontractors. The Constructor agrees to bind every subcontractor and material supplier (and 
require every subcontractor to so bind its subcontractors and material suppliers) to all the provisions of 
this Agreement and the Contract Documents as they apply to the subcontractor's and material 
supplier's portions of the Work. 


9. COST OF THE WORK 


The DISTRICT agrees to pay the Constructor for the Cost of the Work as defined in this article. 
This payment shall be in addition to the Constructor's Fee.2 The Cost of the Work includes: 


9.1. wages paid for labor in the direct employ of the Constructor in the performance of the Work; 


9.2. salaries of the Constructor's employees when stationed at the field office, in whatever capacity 
employed, employees engaged on the road expediting the production or transportation of material 
and equipment, and supervisory employees from the principal or branch office performing the 
functions listed below: 


9.3. cost of all employee benefits and taxes including but not limited to workers' compensation, 
unemployment compensation, social security, health, welfare, retirement, and other fringe benefits 
as required by law, labor agreements, or paid under the Constructor's standard personnel policy, 
insofar as such costs are paid to employees of the Constructor who are included in the Cost of the 
Work in the two subsections immediately above; 


9.4. reasonable transportation, travel, hotel, and moving expenses of the Constructor's personnel 
incurred in connection with the Work; 


9.5. cost of all materials, supplies, and equipment incorporated in the Work, including costs of 
inspection and testing if not provided by the DISTRICT, transportation, storage, and handling; 
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9.6. payments made by the Constructor to subcontractors for Work performed under this Agreement; 


9.7. cost, including transportation and maintenance of all materials, supplies, equipment, temporary 
facilities, and hand tools not owned by the workers that are used or consumed in the performance of 
the Work, less salvage value or residual value; and cost less salvage value on such items used, but 
not consumed, that remain the property of the Constructor; 


9.8. rental charges of all necessary machinery and equipment, exclusive of hand tools owned by 
workers, used at the Worksite, whether rented from the Constructor or Others, including installation, 
repair and replacement, dismantling, removal, maintenance, transportation, and delivery costs. Rental 
from unrelated third parties shall be reimbursed at actual cost. Rentals from the Constructor or its 
affiliates, subsidiaries, or related parties shall be reimbursed at the prevailing rates in the locality of the 
Worksite up to eighty-five percent (85%) of the value of the piece of equipment; 


9.9. cost of the premiums for all insurance and surety bonds which the Constructor is required to 
procure or deems necessary, and approved by the DISTRICT, including any additional premium 
incurred as a result of any increase in the Cost of the Work; 


9.10. sales, use, gross receipts, or other taxes, tariffs, or duties related to the Work for which the 
Constructor is liable; 


9.11. permits, fees, licenses, tests, and royalties; 


9.12. reproduction costs, photographs, facsimile transmissions, long-distance telephone calls, data 
processing services, postage, express delivery charges, data transmission, telephone service, and 
computer-related costs at the Worksite, to the extent such items are used and consumed in the 
performance of the Work or are not capable of use after completion of the Work; 


9.13. all water, power, and fuel costs necessary for the Work; 


9.14. cost of removal of all non-hazardous substances, debris, and waste materials; 


9.15. costs incurred due to an emergency affecting the safety of persons or property; 


9.16. legal, mediation, and arbitration fees and costs, other than those arising from disputes between 
the DISTRICT and the Constructor, reasonably and properly resulting from the Constructor's 
performance of the Work; 


9.17. all costs directly incurred in the performance of the Work or in connection with the Project, and 
not included in the Constructor's Fee as set forth in article 2, which are reasonably inferable from the 
Contract Documents. 


9.18. DISCOUNTS All discounts for prompt payment shall accrue to the DISTRICT to the extent such 
payments are made directly by the DISTRICT. To the extent payments are made with funds of the 
Constructor, all cash discounts shall accrue to the Constructor. All trade discounts, rebates, and 
refunds, and all returns from sale of surplus materials and equipment, shall be credited to the Cost of 
the Work. 


9.19. FINANCIAL RECORDS Constructor shall keep such full and detailed accounts as are necessary 
for proper financial management under this Agreement. Constructor shall maintain a complete set of 
all books and records prepared or used by Constructor with respect to the Project. DISTRICT shall be 
afforded access to all Constructor's records, books, correspondence, instructions, drawings, receipts, 
vouchers, memoranda, and similar data relating to this Agreement. Constructor shall preserve all such 
records for a period of three years after the final payment or longer where 
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required by law. Constructor agrees to use reasonable skill and judgment in the preparation of cost 
estimates, but does not warrant or guarantee them. 


10. PAYMENT 


10.1. PROGRESS PAYMENTS The Constructor shall submit to DISTRICT and, if directed, the 
Design Professional a monthly application for payment no later than the 5th day of the calendar 
month for the preceding thirty (30) days. The application for payment shall consist of the Cost of the 
Work performed up to the last day of the month, including the cost of material suitably stored on the 
Worksite or at other locations approved by DISTRICT, along with a proportionate share of the 
Constructor's Fee. The Constructor shall also include an estimate of the additional costs necessary to 
complete the Work. Approval of payment applications for such stored materials stored off-site shall be 
conditioned upon submission by Constructor of bills of sale and applicable insurance or such other 
procedures satisfactory to DISTRICT to establish DISTRICT's title to such materials, or otherwise to 
protect DISTRICT's interest, including transportation to the Worksite. Before submitting the next 
application for payment, Constructor shall furnish to DISTRICT a statement accounting for the 
disbursement of funds received under the previous application. The extent of such statement shall be 
as agreed upon between the Parties. 


10.2. Within seven (7) Days after receipt of each monthly application for payment, DISTRICT shall 
give written notice to Constructor of DISTRICT's acceptance or rejection, in whole or in part, of such 
application for payment. Within fifteen (15) Days after accepting such application, DISTRICT shall pay 
directly to Constructor the appropriate amount for which application for payment is made, less 
amounts previously paid by DISTRICT. If such application is rejected in whole or in part, DISTRICT 
shall indicate the reasons for its rejection. If the Parties cannot agree on a revised amount, then, within 
fifteen (15) Days after its initial rejection in part of such application, DISTRICT shall pay directly to 
Constructor the appropriate amount for those items not rejected by DISTRICT, for which application 
for payment is made, less amounts previously paid by DISTRICT. Those items rejected by DISTRICT 
shall be due and payable when the reasons for the rejection have been removed. 


10.3. ADJUSTMENT OF CONSTRUCTOR'S PAYMENT APPLICATION The DISTRICT may adjust 
or reject a payment application or nullify a previously approved payment application, in whole or in 
part, as may reasonably be necessary to protect DISTRICT from loss or damage based upon the 
following, to the extent that Constructor is responsible for such under this Agreement: 


10.3.1. the Constructor's repeated failure to perform the Work as required by the 
Contract Documents; 


10.3.2. loss or damage for which the DISTRICT may be liable arising out of or relating to this 
Agreement and caused by the Constructor to the DISTRICT or to others retained by the 
DISTRICT to whom the DISTRICT may be liable; 


10.3.3. the Constructor's failure to properly pay subcontractors or materials suppliers in 
connection with the Work following receipt of such payment from the DISTRICT; 


10.3.4. Defective Work not corrected in a timely fashion; 


10.3.5. reasonable evidence of delay in performance of the Work such that the Work will not be 
completed within the Contract Time; and 


10.3.6. unless arising from DISTRICT's non-payment for the performance of the Work, uninsured 
third-party claims involving the Constructor or reasonable evidence demonstrating that third-party 
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claims are likely to be filed unless and until the Constructor furnishes the DISTRICT with adequate 
security in the form of a surety bond, letter of credit, or other collateral or commitment which is 
sufficient to discharge such claims if established. 


No later than seven (7) Days after receipt of an application for payment, the DISTRICT shall give 
written notice to the Constructor disapproving or nullifying it or a portion of it, specifying the 
reasons for the disapproval or nullification. When the above reasons for disapproving or 
nullifying an application for payment are removed, payment shall be made for the amounts 
previously withheld. 


10.4. PAYMENT DELAY If for any reason not the fault of the Constructor, the Constructor does not 
receive a progress payment from the DISTRICT within TEN (10) Days after the time such payment is 
due, the Constructor, upon giving TEN (10) Days' written notice to the DISTRICT, and without 
prejudice to and in addition to any other legal remedies, may stop Work until payment of the full 
amount owing to the Constructor has been received. 


10.5. SUBSTANTIAL COMPLETION When Substantial Completion of the Work or a designated portion 
thereof is achieved, the Constructor shall prepare a Certificate of Substantial Completion that shall 
establish the date of Substantial Completion, and the respective responsibilities of the DISTRICT and 
Constructor for interim items such as security, maintenance, utilities, insurance, and damage to the Work, 
and fixing the time for completion of all items on the list accompanying the Certificate. The Certificate of 
Substantial Completion shall be submitted by the Constructor to the DISTRICT for written acceptance of 
responsibilities assigned in the Certificate. Unless otherwise provided in the Certificate of Substantial 
Completion, warranties required by the Contract Documents shall commence on the date of Substantial 
Completion of the Work or a designated portion. 


10.6. FINAL COMPLETION When final completion has been achieved, the Constructor shall prepare 
for the DISTRICT's acceptance a final application for payment stating that to the best of 
Constructor's knowledge, and based on the DISTRICT's inspections, the Work has reached final 
completion in accordance with the Contract Documents. 


10.6.1. Final payment shall be made to the Constructor within twenty (20) Days after the 
Constructor has submitted a complete and accurate application for final payment and the 
following submissions: 


10.6.1.1. an affidavit declaring any indebtedness connected with the Work, e.g. payrolls or 
invoices for materials or equipment, to have been paid, satisfied, or to be paid with the 
proceeds of final payment, so as not to encumber the DISTRICT's property; 


10.6.1.2. as-built drawings, manuals, copies of warranties, and all other close-out 
documents required by the Contract Documents; 


10.6.1.3. release of any liens, conditioned on final payment being received; 


10.6.1.4. consent of any surety, if applicable; and 


10.6.1.5. a report of any accidents or injuries experienced by the Constructor or its 
subcontractors at the Worksite. 


10.7. Claims not reserved by the DISTRICT in writing with the making of final payment shall be waived 
except for claims relating to liens or similar encumbrances, warranties, Defective Work, and latent 
defects. Unless the Constructor provides written identification of unsettled claims known to the 
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Constructor at the time of making application for final payment, acceptance of final payment 
constitutes a waiver of such claims. 


10.8. LATE PAYMENT Payments due but unpaid shall bear interest from the date payment is due at 
the statutory rate prevailing at the place of the Project. 


11. INDEMNITY 


11.1. To the fullest extent permitted by law, the Constructor shall indemnify and hold harmless the 
DISTRICT, DISTRICT's officers, directors, members, consultants, agents, and employees, and the 
Design Professional (the Indemnitees) from all claims for bodily injury and property damage, other than 
to the Work itself and other property insured under section 12.3, including reasonable attorneys' fees, 
costs, and expenses, that may arise from the performance of the Work but only to the extent caused by 
the negligent acts or omissions of the Constructor, subcontractors, or anyone employed directly or 
indirectly by any of them or by anyone for whose acts any of them may be liable. The Constructor shall 
be entitled to reimbursement of any defense costs paid above the Constructor's percentage of liability for 
the underlying claim to the extent provided in the section immediately below. 


11.2. To the fullest extent permitted by law, DISTRICT shall indemnify and hold harmless the 
Constructor, its officers, directors, or members, subcontractors, or anyone employed directly or indirectly 
by any of them, or anyone for whose acts any of them may be liable from all claims for bodily injury and 
property damage, other than property insured under section 12.3, including reasonable attorneys' fees, 
costs, and expenses, that may arise from the performance of work by the DISTRICT, Design Professional, 
or others retained by the DISTRICT, but only to the extent caused by the negligent acts or omissions of 
the DISTRICT, the Design Professional, or others retained by the DISTRICT. The DISTRICT shall be 
entitled to reimbursement of any defense costs paid above the DISTRICT's percentage of liability for the 
underlying claim to the extent provided in the section immediately above. 


11.3. NO LIMITATION ON LIABILITY In any and all claims against the Indemnitees by any 
employee of the Constructor, anyone directly or indirectly employed by the Constructor or anyone for 
whose acts the Constructor may be liable, the indemnification obligation shall not be limited in any 
way by any limitation on the amount or type of damages, compensation, or benefits payable by or for 
the Constructor under workers' compensation acts, disability benefit acts, or other employment 
benefit acts. 


12. INSURANCE 


12.1. Before commencing the Work and as a condition precedent to payment, the Constructor shall 
procure and maintain in force Workers' Compensation Insurance, Employers' Liability Insurance, 
Business Automobile Liability Insurance, and Commercial General Liability Insurance (CGL). The 
CGL policy shall include coverage for liability arising from premises, operations, independent 
contractors, products-completed operations, personal injury and advertising injury, contractual liability, 
and broad form property damage. The Constructor shall maintain completed operations liability 
insurance for one year after Substantial Completion or as required by the Contract Documents, 
whichever is longer. The Constructor's Employers' Liability, Business Automobile Liability, and CGL 
policies shall be written with at least the following limits of liability: 


12.1.1. Employers' Liability Insurance: 


a. $1,000,000 bodily injury by accident per accident; 
b. $ $0 bodily injury by disease policy limit; 
c. $ $5,000 bodily injury by disease per employee. 
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12.1.2. Business Automobile Liability Insurance: per accident. 


12.1.3. CGL Insurance: 


a. $ $1,000,000per occurrence; 
b. $ $2,000,000 general aggregate; 
c. $ $2,000,000 products/completed operations aggregate; 
d. $ $1,000,000 personal and advertising injury limit. 


12.2. Employers' Liability, Business Automobile Liability, and CGL coverage required under this article may be 
arranged under a single policy for the full limits required or by a combination of underlying policies with the 
balance provided by excess or umbrella liability policies. The Constructor shall maintain in effect all insurance 
coverage required in this article with insurance companies lawfully authorized to do business in the jurisdiction in 
which the Project is located. If the Constructor fails to obtain or maintain any insurance coverage required under 
this Agreement, the DISTRICT may purchase such coverage and charge the expense to the Constructor, or 
terminate this Agreement. 


To the extent commercially available to the Constructor and its current insurance company, insurance 
policies required under section 12.1 shall contain a provision that the insurance company or its designee 
must give the DISTRICT written notice transmitted in paper or electronic format: (a) 30 days before coverage 
is nonrenewed by the insurance company, and (b) within 10 business days after cancelation of coverage by 
the insurance company. Prior to commencing the Work and upon renewal or replacement of the insurance 
policies, the Constructor shall furnish the DISTRICT with certificates of insurance until one year after 
Substantial Completion or longer if required by the Contract Documents. In addition, if any insurance policy 
required under section 12.1 is not to be immediately replaced without lapse in coverage when it expires, 
exhausts its limits, or is to be cancelled, the Constructor shall give DISTRICT prompt written notice upon 
actual or constructive knowledge of such condition. 


12.3. PROPERTY INSURANCE Before commencing the Work, the DISTRICT shall obtain and maintain 
Builder's Risk Policy upon the entire Project for the full cost of replacement at the time of loss. This insurance 
shall also name the Constructor, subcontractors, subsubcontractors, material suppliers, and Design 
Professional as named insureds. This insurance shall be written as a Builder's Risk Policy or equivalent form to 
cover all risks of physical loss except those specifically excluded by the policy. The DISTRICT shall be solely 
responsible for any deductible amounts or coinsurance penalties. This policy shall provide for a waiver of 
subrogation in favor of the Constructor, subcontractors, subsubcontractors, material suppliers, and Design 
Professional. This insurance shall remain in effect until final payment has been made or until no person or entity 
other than the DISTRICT has an insurable interest in the property to be covered by this insurance, whichever is 
sooner. Partial occupancy or use of the Work shall not commence until the DISTRICT has secured the consent 
of the insurance company or companies providing the coverage required in this section. Before commencing 
the Work, the DISTRICT shall provide a copy of the property policy or policies obtained in compliance with this 
section. 


12.3.1. If the DISTRICT does not intend to purchase the property insurance required by this Agreement, 
including all of the coverages and deductibles described herein, the DISTRICT shall give written notice to 
the Constructor and the Design Professional before the Work is commenced. The Constructor may then 
provide insurance to protect its interests and the interests of the subcontractors and subsubcontractors, 
including the coverage of deductibles. The cost of this insurance shall be charged to the DISTRICT in a 
change order. The DISTRICT shall be responsible for all of the Constructor's costs reasonably attributed to 
the DISTRICT's failure or neglect in purchasing or maintaining the coverage described above. 
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12.3.2. The Parties waive all rights against each other and their respective employees, agents, 
contractors, subcontractors and subsubcontractors, and the Design Professional for damages caused 
by risks covered by the property insurance except such rights as they may have to the proceeds of the 
insurance and such rights as the Constructor may have for the failure of the DISTRICT to obtain and 
maintain property insurance. 


12.3.3. To the extent of the limits of the Constructor's CGL insurance specified in section 12.1 or one 
million dollars ($1,000,000), whichever is more, the Constructor shall indemnify and hold harmless the 
DISTRICT against any and all liability, claims, demands, damages, losses, and expenses, including 
attorneys' fees, in connection with or arising out of any damage or alleged damage to any of the 
DISTRICT's existing adjacent property that may arise from the performance of the Work, to the extent 
caused by the negligent acts or omissions of the Constructor, subcontractor, or anyone employed 
directly or indirectly by any of them or by anyone for whose acts any of them may be liable. 


12.4. DISTRICT'S INSURANCE The DISTRICT may procure and maintain insurance against loss of 
use of the DISTRICT's property caused by fire or other casualty loss. The DISTRICT shall either self-
insure or obtain and maintain its own liability insurance for protection against claims arising out of the 
performance of this Agreement, including, without limitation, loss of use and claims, losses, and 
expenses arising out of the DISTRICT's errors or omissions. 


12.5. ADDITIONAL LIABILITY COVERAGE DISTRICT [ ] shall/ X shall not require Constructor to 
purchase and maintain liability coverage primary to DISTRICT's coverage in the section 
immediately above. 


12.5.1. If required by the section immediately above, the additional liability coverage required 
of the Constructor shall be: 


1. [X] ADDITIONAL INSURED. The DISTRICT shall be named as an additional insured 
on Constructor's CGL insurance specified, for operations and completed operations, but only with 
respect to liability for bodily injury, property damage or personal and advertising injury to the extent 
caused by the negligent acts or omissions of the Constructor, or those acting on the Constructor's 
behalf, in the performance of the Constructor's Work for the DISTRICT at the Worksite. 


2. [ ] OCP. The Constructor shall provide  DISTRICTs' and Contractors' Protective 
Liability Insurance ("OCP") policy with limits equal to the limits on CGL insurance specified, or 
limits as otherwise required by the DISTRICT. Any documented additional cost in the form of a 
surcharge associated with procuring the additional liability coverage in accordance with this 
subsection shall be paid by the DISTRICT directly, or the costs may be reimbursed by the 
DISTRICT to the Constructor by increasing the Estimated Budget and the Cost of the Work by 
the actual cost required to purchase and maintain the additional liability coverage. Before 
commencing the Work, the Constructor shall provide either a copy of the OCP policy, or a 
certificate and endorsement evidencing that the DISTRICT has been named as an additional 
insured, as applicable. 


13. BONDS Performance and Payment Bonds [___] are/ X are not required of the Constructor. Such 
bonds shall be issued by a surety admitted in the state in which the Project is located and must be acceptable 
to the DISTRICT. The DISTRICT's acceptance shall not be withheld without reasonable cause. The penal sum 
of the Payment Bond shall equal the penal sum of the Performance Bond. 
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14. LIMITED MUTUAL WAIVER OF CONSEQUENTIAL DAMAGES Except for (a) losses covered by 
insurance required by the Contract Documents, or (b) specific items of damages excluded from this waiver 
as mutually agreed upon by the Parties and identified below, the Parties agree to waive all claims against 
each other for any consequential damages that may arise out of or relate to this Agreement. 


The following items of damages are excluded from this mutual waiver: none . 


14.1. The provisions of this section shall also apply to the termination of this Agreement and shall 
survive such termination. The DISTRICT and the Constructor shall require similar waivers in 
contracts with subcontractors and others retained for the project. 


15. RISK OF LOSS Except to the extent a loss is covered by applicable insurance, risk of loss or 
damage to the Work shall be upon the Constructor until the Date of Substantial Completion, unless 
otherwise agreed to by the Parties. 


16. NOTICE TO CURE AND TERMINATION 


16.1. NOTICE TO CURE A DEFAULT If the Constructor persistently fails to supply enough qualified 
workers, proper materials, or equipment to maintain the approved Schedule of the Work or fails to make 
prompt payment to its workers, subcontractors, or material suppliers, disregards law or orders of any 
public authority having jurisdiction, or is otherwise guilty of a material breach of a provision of this 
Agreement, the Constructor may be deemed in default. If the Constructor fails within seven (7) Business 
Days after written notification to commence and continue satisfactory correction of such default with 
diligence and promptness, then the DISTRICT shall give the Constructor a second written notice to 
correct the default within a three (3) Business Day period. If the Constructor fails to promptly commence 
and continue satisfactory correction of the default following receipt of such second notice, the DISTRICT, 
without prejudice to any other rights or remedies, shall have the right to take reasonable steps it deems 
necessary to correct deficiencies and charge the cost to the Constructor, who shall be liable for such 
payments including reasonable overhead, profit, and attorneys' fees. 


16.2. TERMINATION BY DISTRICT If, within seven (7) Days of receipt of a notice to cure pursuant 
to the section immediately above, the Constructor fails to commence and satisfactorily continue 
correction of the default set forth in the notice to cure, the DISTRICT may notify the Constructor that 
it intends to terminate this Agreement for default absent appropriate corrective action within 
fourteen (14) additional Days. After the expiration of the additional fourteen (14) Day period, the 
DISTRICT may terminate this Agreement by written notice absent appropriate corrective action. 
Termination for default is in addition to any other remedies available to the DISTRICT. 


16.2.1. The DISTRICT shall make reasonable efforts to mitigate damages arising from the 
Constructor default and shall promptly invoice the Constructor for all amounts due. 


16.3. TERMINATION BY CONSTRUCTOR Upon seven (7) Days' written notice to the DISTRICT, 
the Constructor may terminate this Agreement if the Work has been stopped for a thirty (30) Day 
period through no fault of the Constructor for any of the following reasons: (a) under court order or 
order of other governmental authorities having jurisdiction; (b) as a result of the declaration of a 
national emergency or other governmental act during which, through no act or fault of the 
Constructor, materials are not available. 


16.3.1. In addition, upon seven (7) Days' written notice to DISTRICT, Constructor may terminate 
the Agreement if the DISTRICT does any of the following: (a) fails to furnish reasonable evidence 
that sufficient funds are available and committed for the entire cost of the Project; (b) assigns this 
Agreement over the Constructor's reasonable objection; (c) fails to pay the Constructor in 
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accordance with this Agreement and the Constructor has complied with the notice provisions 
of this Agreement; or (d) otherwise materially breaches this Agreement. 


16.3.2. Upon termination by the Constructor pursuant to this Agreement, the Constructor shall 
be entitled to recover from the DISTRICT payment for all Work executed and for any proven 
loss, cost, or expense in connection with the Work, including all demobilization costs plus 
reasonable overhead and profit. 


16.4. OBLIGATIONS ARISING BEFORE TERMINATION Even after termination, the provisions of 
this Agreement still apply to any Work performed, payments made, events occurring, costs charged 
or incurred, or obligations arising before the termination date. 


17. DISPUTE MITIGATION AND RESOLUTION 


17.1. ADDITIONAL COST OR TIME The Constructor shall give the DISTRICT prompt written notice if 
the Estimated Budget or Contract Time is estimated to be exceeded. 


17.2. WORK CONTINUANCE AND PAYMENT Unless otherwise agreed in writing, the Constructor 
shall continue the Work and maintain the Schedule of Work during any dispute resolution 
proceedings. If the Constructor continues to perform, the DISTRICT shall continue to make 
payments in accordance with the Agreement. 


17.3. DISPUTE MITIGATION THROUGH DIRECT DISCUSSIONS If a dispute arises out of or related 
to this Agreement or its breach, the Parties shall endeavor to settle the dispute through direct 
discussions. Within five (5) Business Days, the Parties' representatives, who shall possess the 
necessary authority to resolve such matter and who shall record the date of first discussions, shall 
conduct direct discussion and make a good faith effort to resolve such dispute. 


17.4. MEDIATION. Disputes between the Parties not resolved by direct discussion shall be submitted to 
mediation pursuant to the Construction Industry Mediation Rules of the American Arbitration Association 
(AAA). The Parties shall select the mediator within fifteen (15) Days of the request for mediation. 
Engaging in mediation is a condition precedent to any form of binding dispute resolution. 


17.5. BINDING DISPUTE RESOLUTION If neither direct discussions nor mediation successfully 
resolves the dispute, the Parties shall submit the matter to the binding dispute resolution 
procedure selected below: 


X ARBITRATION Unless the Parties mutually agree otherwise in writing, all claims, disputes and 
matters in question arising out of, or relating to, this Agreement shall be decided by arbitration in 
accordance with the Construction Industry Arbitration Rules of the AAA then in effect. This 
agreement to arbitrate shall be specifically enforceable under the prevailing arbitration law. An 
award entered in an arbitration proceeding shall be final, and judgment may be entered upon it in 
accordance with applicable law in any court having jurisdiction. 


[ 1 LITIGATION Litigation in either the state or federal court having jurisdiction of the 
matter in the location of the Project. 


17.5.1. COSTS The costs of any binding dispute resolution procedures and reasonable 
attorneys' fees shall be borne by the non-prevailing Party, as determined by the adjudicator of 
the dispute. 


17.5.2. VENUE The venue of any binding dispute resolution procedure shall be the location of 
the Project, unless the Parties agree on a mutually convenient location. 
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17.5.3. Neither Party may commence arbitration if the claim or cause of action would be barred by the 
applicable statute of limitations had the claim or cause of action been filed in a state or federal court. 
Receipt of a demand for arbitration by the person or entity administering the arbitration shall constitute 
the commencement of legal proceedings for the purposes of determining whether a claim or cause of 
action is barred by the applicable statute of limitations. If, however, a state or federal court exercising 
jurisdiction over a timely filed claim or cause of action orders that the claim or cause of action be 
submitted to arbitration, the arbitration proceeding shall be deemed commenced as of the date the 
court action was filed, provided that the Party asserting the claim or cause of action files its demand 
for arbitration with the person or entity administering the arbitration within thirty (30) Days after the 
entry of such order. 


17.5.4. An award entered in an arbitration proceeding pursuant to this Agreement shall be final 
and binding upon the Parties, and judgment may be entered upon an award in any court 
having jurisdiction. 


18. MISCELLANEOUS 


18.1. EXTENT OF AGREEMENT Except as expressly provided, this Agreement is for the exclusive 
benefit of the Parties and not for the benefit of any third party. This Agreement represents the 
entire and integrated agreement between the Parties, and supersedes all prior negotiations, 
representations, or agreements, either written or oral. 


18.2. ASSIGNMENT Except as to the assignment of proceeds, neither Party shall assign its interest in 
this Agreement, in whole or in part, without the written consent of the other Party. The terms and 
conditions of this Agreement shall be binding upon both Parties, their partners, successors, assigns, 
and legal representatives. 


18.3. GOVERNING LAW This Agreement shall be governed by the law in effect at the location of 
the Project. 


18.4. JOINT DRAFTING The Parties expressly agree that this Agreement was jointly drafted, and that 
they both had opportunity to negotiate terms and to obtain assistance of counsel in reviewing terms 
prior to execution. This Agreement shall be construed neither against nor in favor of either Party, but 
shall be construed in a neutral manner. 


DISTRICT: Yupiit School District 


BY: __________________________________________  


RAYNA HARTZ Superintendent 


ATTEST: _______________________________________  


NAME:  POSITION:  


CONSTRUCTOR:  Facility Contractors LLC 


BY: __________________________________________  


     David Roemhildt DISTRICT 


     ATTEST: 


     NAME:                                             POSITION 


     DATE APPROVED BY REGIONAL SCHOOL BOARD: ___________________ 
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Exhibit A, General Description of the Work 


1. GENERAL DESCRIPTION: The following is a general description of the Work for the Project. The below 
description is a summary narrative and is not intended as an exhaustive list or a complete description:  


a. Complete repair, to like-new standards, of the portion of the Akiak school damaged by fire and water 
to the extent described and quantified by HMS in their professional estimate of damages and 
repairs. 


2. EXCLUSIONS: The following is not included in the scope of Work. The below description of exclusions 
from the scope of the Work is not intended to be an exhaustive description or a complete list, but 
rather is for summary narrative purposes. State permitting if required. 


 
a. Cost, coordination or delays due to inspections, if any. 
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Exhibit B, Existing Contract Documents 


1. The Contract Documents in existence at the time of execution of this Agreement are as follows: 


a. Drawings:  'Original construction design documents dated 12/31/2003 
b. Specifications: 'Original product submittal data as approved by DISTRICT. 
c .  A d d e n d a :  
d. DISTRICT Provided information: HMS Estimate Quantifying Scope dated 2/03/2016 
e. Other: construction submittal data 


2. INTERPRETATION OF CONTRACT DOCUMENTS 


2.1. The drawings and specifications are complementary. If Work is shown only on one but not on 
the other, the Constructor shall perform the Work as though fully described on both, consistent with 
the Contract Documents and reasonably inferable from them. 


2.2. In case of conflicts between the drawings and specifications, the specifications shall govern. In 
any case of omissions or errors in figures, drawings, or specifications, the Constructor shall 
immediately submit the matter to the DISTRICT for clarification. The DISTRICT's clarifications are 
final and binding on all Parties, subject to an equitable adjustment in Contract Time or Contract 
Price or dispute mitigation and resolution. 


 







 


 Akiak School   Akiachak School   Tuluksak School 
 P.O. Box 49   P.O. Box 51189   P.O. Box 115 
 Akiak, Alaska 99552  Akiachak, Alaska 99551  Tuluksak, Alaska 99679 
 Tel. (907) 765-4600   Tel. (907) 825-3616   Tel. (907) 695-5625 
     
 


Yupiit School District 
Box 51190  ●  Akiachak, AK  99551  ● Telephone (907) 825-3600  ●  FAX (877) 825-2404 
 
 
 
 
 
 
Date: April 28, 2016 
To: Regional School Board 
From: Rayna Hartz, Interim Superintendent 
Re: Action Item H Alaska Gateway School District 


MOA 
 
 


 
The Administration requests the approval of the Alaska Gateway School District MOA 
for a pilot project to explore sharing business services. 
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Yupiit School District 
P. O. Box 51190 


Akiachak, Alaska 99551 
(907) 825-3600 or 825-3604;  Fax (907)825-3655 


 
 


MEMORANDUM OF AGREEMENT 
 
Agency:  Alaska Gateway School District  
 
Address:  PO Box 226 City:  Tok St.  AK Zip:  99780 
 
Telephone:  907-883-5151 
 
District Location: District Office    Program:  Business Services      
 


 
CONTRACT   SCOPE & CONSIDERATION 


 
Purpose:  To engage in a pilot project for the purposes of examining a potential contractual business relationship between the 
AGSD and YSD.   
 
 
Not to Exceed 90 days   $  4,500. 
 
Travel: All related travel reimbursed by YSD $   
 
Per Diem:  $60. Per day  $      
 
Other:  Itinerant housing provided while in-district $    
 
Contingency Allowed: $ 
 
 MAXIMUM COST: $  4,500. 
 
 
MAXIMUM AMOUNT authorized by this amount is:  $4,500.  Payment will be made upon receipt of an APPROVED  
invoice which reference P. O. #.  ACCOUNT CODE:   
 
NOTHING HEREIN is to be construed as establishing an employee-employer relationship.  No other compensation or benefit is 
expressed or implied.  As a condition of performance the above named contractor shall pay all federal, state and local taxes that 
may be incurred by the contractor, subcontractor(s) or other persons.  In addition, the above named contractor shall obtain all 
licenses, certifications and insurances that may be required. 
 
OTHER CONSIDERTIONS: The information exchanged between districts is confidential.   
 
 
 
TIME PERIOD COVERED:........................... FROM:    April 29, 2016 TO:  July 29, 2016 
  
 
 
 
 
Alaska Gateway School District Date Originator Date 
 
 
Yupiit School District Date Contractor Date 
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Yupiit School District 
Box 51190  ●  Akiachak, AK  99551  ● Telephone (907) 825-3600  ●  FAX (877) 825-2404 
 
 
 
 
 
 
Date: April 28, 2016 
To: Regional School Board 
From: Rayna Hartz, Interim Superintendent 
Re: Action Item I Special Services Contractors 
 
 


 
The Administration requests the approval of the following Special Services provider 
MOA: 


i. Gretchen Stitch, Speech Therapy 
ii. Jo Anne Domko, Speech Therapy 


iii. Anne’s Physical Therapy and Massage, Physical Therapy 
iv. Chris McDonald, Occupational Therapy 
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